
BOARD OF TRUSTEES MEETING 
May 22-23, 2021 

Minutes recorded by the Secretary and Assistant Secretary. 

Unless otherwise noted, all actions of the Board at this meeting were by unanimous vote. 

The following were present at the meeting, three of whom participated via Zoom because of the 
continuing novel coronavirus pandemic: 

Trustees:  Chris Pulleyn (Chair), Kathryn Collina, Betsy Friedman, Sensei Gerardo Gally, 
Jonathan Hager, M.D., Thomas Roberts, Esq. 

Officers:  Roshi Bodhin Kjolhede, Spiritual Co-Director and President; Jeanette Prince-
Cherry, Vice President; Scott Jennings, Esq., Secretary and Business Manager; 
Barry Keesan, Treasurer; Donna Kowal, Ph.D., Assistant Secretary and Chapin 
Mill Head of Zendo 

Others:  Thomas Kowal, Chapin Mill Caretaker; Eryl Kubicka, Chapin Mill Rental 
Coordinator and Chair, Workplace Safety Committee; William Lindenfelser, Chair, 
Facilities and Sustainable Operations Committee; Sensei John Pulleyn, Spiritual 
Co-Director; Ven. Trueman Taylor, Arnold Park Head of Zendo 

◆ The Board confirmed its previous election, via e-mail, of Barry Keesan as the Center’s new
Treasurer, replacing Jefferson Scott, who had resigned for personal reasons. Additionally, the
Board, acting pursuant to Article IV(B)(5) of the Center’s by-laws, elected Donna Kowal as
Assistant Secretary. Donna will assist the Secretary in taking minutes of Board meetings and
of corporate meetings of members.

◆ The Board approved the minutes of the September 20, 2020, Annual Corporate Meeting of
Members, as submitted by the Secretary on December 8, 2020, as well as the minutes of the
Board’s October 17-18, 2020, meeting, as submitted by the Secretary on November 19, 2020.
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◆ Having previously determined that the Auckland Zen Centre (AZC) constitutes an “Approved 
Organization” within the meaning of the Rochester Zen Center’s Guidelines for Funding 
Foreign Organizations, the Board ratified and confirmed its previous approval, via e-mail, of 
the Business Manager’s recommendation that $10,374.70 be disbursed from the monies 
donated to the Rochester Zen Center (RZC) to help support AZC projects and activities. The 
requested disbursement is to help the AZC support its two staff members for the fiscal year 
April 1, 2021, through March 31, 2022. The trustees of the AZC will oversee the use of the 
funds, in consultation with the AZC’s treasurer. Disbursement of these funds to the AZC will 
also help make it possible for the AZC’s teacher, Sensei Amala Wrightson, to lead sesshin for 
the Rochester Zen Center. 
 

In taking these actions, the Board found that the requested disbursements fulfill the tax-
exempt religious purposes of the Rochester Zen Center and satisfy the criteria set forth in the 
Guidelines. Accordingly, the Board accepted the Business Manager’s recommendation that 
the disbursements be approved. 

◆ The Board approved the written reports of the Ethics and Advisory and Workplace Safety 
Committees, as submitted by the committee chairs, Tom Roberts and Eryl Kubicka, 
respectively. Those reports are filed with these minutes as Appendices A and B. There were no 
ethical complaints received by the Ethics and Advisory Committee since the last report to the 
Board. Regarding workplace safety, aside from routine activities such as checking on the 
functions of AED devices and fire extinguishers, the focus has been on maintaining COVID-
19 prevention protocols. A task force led by Dené Redding, and also including Jonathan 
Hager, M.D., Eryl Kubicka, and Sensei John Pulleyn, has met regularly to review and update 
masking, cleaning, and social distancing protocols as needed, consistent with New York State 
guidelines. There was just one safety incident since the last Board meeting, a minor kitchen 
burn that healed with basic first aid. 

◆ The Board discussed Roshi’s clergy housing allowance, which is authorized under section 107 
of the Internal Revenue Code and affords a significant tax benefit. Roshi confirmed that his 
housing expenses remain greater than $25,000 per annum and that he expects to use a total of 
$4,000 from his annual pay as elective deferrals (employee contributions) to his section 
403(b) retirement account. The Board confirmed that, until such time as the Board may 
determine otherwise, Roshi’s annual clergy housing allowance will continue to be the lesser of 
(1) the entire amount of his salary, minus $2,500, minus the year’s total non-elective 
(employer) contributions to Roshi’s 403(b) account, or (2) $25,000. 

◆ Regarding spiritual affairs, Roshi began his report by discussing the Center’s new leadership 
structure. Having fully sanctioned John Pulleyn as a teacher, Roshi will serve as Spiritual Co-
director with John-sensei (the title “Abbot” is being retired). During the winter months 
(November-April), Roshi will reside in his new home in Florida, which he and his wife 
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recently purchased. During these months, his teaching contributions will mainly be through 
online sittings and dokusan, while John-sensei will assume primary responsibility for in-
person teaching. In turn, during the warmer months, when Roshi is back in Rochester, he will 
take up the baton for in-person teaching. In the weeks ahead, Roshi and John-sensei will work 
out further details of their shared leadership, and John-sensei’s sanctioning ceremony will 
take place this summer. Roshi reported that the feedback he has received so far regarding the 
new leadership model has been uniformly positive. 

◆ The Board directed that the Secretary draft proposed amendments to the Center’s By-laws 
both re-naming the position of “Abbot” as “Spiritual Director” and providing for the 
possibility that the position be held jointly by two Spiritual Co-Directors. In doing so, the 
Secretary will consult with Roshi and Sensei regarding what provisions to include regarding 
any situation in which the Co-Directors are unable to agree regarding the exercise of their 
authority, either with respect to spiritual matters or with respect to matters such as 
appointment of a Trustee. In addition, Chris Pulleyn asked that the Secretary propose changes 
to the use of pronouns in the By-laws, so as to be more inclusive of gender non-binary 
persons. 

◆ Roshi noted that over the course of the pandemic the number of resident staff and trainees 
dwindled. For many months there were only three residents at Arnold Park (with additional 
staff living off site) and seven residents at Chapin Mill. However, as more people are 
vaccinated and pandemic protocols are relaxed, the Center is prepared to accommodate new 
trainees, and several people have already expressed interest in short-term residential training 
during the summer months. Roshi commented that although the Center is resuming in-
person sittings for those who are fully vaccinated, we plan to continue offering regular online 
sittings as well, since they provide out-of-town members with a valuable way to connect with 
the Center and participate in its activities. 

◆ Roshi then gave an update on affiliates, sitting groups, and sister centers. Contingent upon 
local pandemic guidelines and vaccine availability, each is exploring ways of transitioning to 
hybrid and/or in-person sittings. At this time, most are navigating how to return to offering 
in-person sittings without leaving out those who find it necessary to participate online. That 
said, our sister centers in New Zealand, Finland, Germany, Scotland, and Sweden all report to 
be doing well. In Mexico, however, Casa Zen has had to make adaptations because of 
extensive earthquake damage to the facility that they have long used for sesshin. On the 
domestic front, Roshi noted that the sitting groups in Cleveland and Louisville, as well as our 
affiliate group in Madison, are all working on balancing in-person and online offerings, and 
that he hopes to resume his annual teaching visit to Cleveland this year. Additionally, the 
Madison Zen Center has adopted a new co-leadership model, with Rick Smith serving as 
Affiliate Leader and overseeing teaching functions (e.g., introductory workshops and private 
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instruction) and with Darin Harris taking on administrative tasks as the Center’s General 
Manager.   

◆ All Trustees present executed annual disclosure statements pursuant to section 715-a(c) of the 
New York Not-for-Profit Corporation Law. Each Trustee stated that to the best of the Trustee’s 
knowledge, there is no entity of which the Trustee is an officer, director, trustee, member, 
owner (either as a sole proprietor or a partner), or employee and with which the Center has a 
relationship, and no transaction in which the Center is a participant and in which the Trustee 
might have a conflicting interest. [Those Trustees who participated via Zoom subsequently 
executed statements as well.] 

◆ The Board discussed its election of a Trustee pursuant to Article III(C)(2) of the Center’s By-
laws. Three of the Center’s six Trustees are elected by the Center’s members, two are elected 
by the Board itself, and one is appointed by the Center’s Abbot. Under the Center’s By-laws, 
the five elected Trustees are each eligible to serve a maximum of three consecutive three-year 
terms. (After being off the Board for at least one year, such a person once again becomes 
eligible to serve.) Kathy Collina’s third consecutive term ends at the Center’s 2021 annual 
meeting on May 28. After discussing possible candidates, including several suggested to the 
Board by the Center’s Trustee Nominating Committee, the Board elected local Sangha 
member Rebecca Gilbert to a 3-year term as Trustee, starting May 28. (Betsy Friedman 
abstained from voting due to her close friendship with Rebecca.) The Board thanked Kathy 
for her many years of service to the Center. 

◆ Board Chair Chris Pulleyn, who has served for many years as the Trustee appointed by the 
Center’s Abbot, expressed concern regarding her continuing in office now that her husband, 
Sensei John Pulleyn, is becoming the Center’s Spiritual Co-Director. In particular, Chris has 
concerns regarding actual or perceived conflict of interest or concentration of power. 
However, upon discussion, the other five board members requested that, even if Chris does 
decide to step down, she continue to serve as Trustee and Chair until Roshi and Sensei 
appoint her replacement. In addition, the Secretary pointed out that if Chris does step down, 
the Board would have the option, under Article III(F) of the Center’s By-laws, of designating 
her as an Honorary Trustee, in which case she could continue to attend meetings as a non-
voting advisor to the Board. 

◆ The Center’s Officers left the meeting. Upon their return, Chris Pulleyn, who abstained from 
voting, reported that the Board had re-elected the following to serve until the Board next 
elects officers: 
 

President: Roshi Bodhin Kjolhede 
Vice President: Jeanette Prince-Cherry 
Secretary: Scott Jennings 
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Assistant Secretary: Donna Kowal 
Treasurer: Barry Keesan 

◆ The Board reviewed and approved the proposed Benevolence Policy that the Board had 
directed Scott Jennings and Eryl Kubicka to draft. The Rochester Zen Center Benevolence 
Policy is filed with these minutes as Appendix C.   The Policy establishes the Sujata 
Benevolence Fund for the purpose of supporting persons who are struggling with securing 
the basic necessities of life (e.g., food, shelter, clothing, medical care, utility service). The 
Policy provides that the Fund be administered in a manner that makes donations to the Fund 
tax-deductible. Creation of the fund was initiated by a Sangha member who participates in 
the Zen of Living and Dying group, with a generous donation given to get it started. Eryl 
Kubicka will be the contact person for requesting disbursements from the fund. 

◆ The Chair of the Development Committee, Chris Pulleyn, reported on behalf of the 
Committee. Chris noted that the Committee has not been notably active during the 
pandemic; however, in light of the needs identified by the Facilities and Sustainable 
Operations Committee (see below), the Development Committee will soon be looking at 
possible fundraising initiatives. Chris also commented that the Sangha Renewal Project 
initiated by Barry Keesan, which has the overarching goal of using collaborative processes to 
enable continuing organizational renewal through systemic responsiveness to change, will be 
of real value in helping the Center adapt to changing circumstances in ways that best ensure 
its continued viability. Barry noted that part of the Project will involve developing three 
interrelated five-year plans for the Center: a financial plan, an operational plan, and a 
communications plan. 

◆ The Board approved the written report of the Uprooting Racism (formerly Seeing Through 
Racism) group, which is facilitated by Dr. Sonia James-Wilson; the report is filed with these 
minutes as Appendix D. Chris reported on behalf of the group, as Sonia was unable to attend 
the Board meeting. Chris called attention to Sonia’s detailed report, which includes a mission 
statement, membership structure, and tentative schedule of events; these are intended to 
revitalize the group and orient it more toward taking action. Examples of activities include an 
upcoming film screening and discussion of I Am Rohingya: A Genocide in Four Acts (2018) 
with director Yusuf Zine, and a discussion of the book Black and Buddhist: What Buddhism 
Can Teach Us about Race, Resilience, Transformation, and Freedom, edited by Pamela Ayo 
Yetunde and Cheryl A. Giles (Shambhala, 2020). The Board established Uprooting Racism as 
a formal committee with Sonia as Chair and the 11-member leadership group as the other 
committee members. It also approved the committee’s proposed first-year budget of $1,780 to 
cover costs associated with specific events and community-engagement activities. 

◆ Bill Lindenfelser, who serves as Chair of the Facilities and Sustainable Operations Committee 
(FASOC), summarized his written report, which is filed with these minutes as Appendix E. 
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Four critical projects are described in the report: (1) conversion of the Chapin Mill Retreat 
Center fire-sprinkler system from a “dry-pipe” to a “wet-pipe” system in order to stop the 
increasing number of leaks caused by microbially-induced corrosion; (2) replacement of 
Chapin Mill barn floor beams; (3) replacement of Mill House electrical and water service 
lines; and (4) renovation of the basement bathrooms and Japanese bath at 7 Arnold Park. 
Work on the latter two projects is well underway. Factoring in the recent rise in building-
material and labor costs, the total estimated cost for all four projects is approximately 
$100,000, with the sprinkler-system conversion being the most costly at approximately 
$60,000. In light of these critical projects, in addition to other forthcoming maintenance 
needs at both Arnold Park and Chapin Mill (e.g., painting and repairs to building exteriors, 
replacement of worn carpeting), all of which are essential to Center’s ongoing operations, the 
Board suggested that the two repair-and-maintenance supervisors (Scott Redding at Arnold 
Park and Tom Kowal at Chapin Mill) hire contractors as needed in consultation with FASOC. 
The Board will also consider substantially increasing the annual repair-and-maintenance 
budgets for Arnold Park and Chapin Mill. The scope and cost of projected major repair and 
rehabilitation needs identified by FASOC are such that we may need to budget upwards of 
$100,000 per year for repair-and maintenance expenses over the next few years, in addition to 
amounts budgeted for major capital items. Moving forward, FASOC will continue to keep the 
Board informed of anticipated major projects; several Trustees noted that some projects may 
be suitable for a fundraising campaign. Chris will consult with FASOC with the aim of 
ensuring that necessary repairs and maintenance at Chapin Mill are carried out in a manner 
that enhances the appeal of Chapin Mill to potential renters. 

◆ Regarding Chapin Mill, Tom Kowal, who serves as Chapin Mill Caretaker, reported on 
building-and-grounds maintenance as well as the Klava House, and Eryl Kubicka, who serves 
as Chair of the Chapin Mill Rental Committee, reported on behalf of the Committee. In 
addition to the Chapin Mill projects included in the FASOC report (see above), Tom noted 
that he is researching options for safely removing excessive sediment in the pond in order to 
foster aquatic life and enhance water quality. He is also refraining from mowing select open 
fields, with the exception of a path for hiking or cross-country skiing, in order to improve the 
habitat for migrating birds and pollinators. For the completion of Klava House, which 
received its Certificate of Occupancy last year, Tom reported that there are a number of 
smaller projects that remain to be done, some of which were delayed by supply-chain or labor 
issues that arose during the pandemic: kitchen cabinetry, the basement garage floor, indoor 
and outdoor trim details, and foundation-stone veneer. With respect to the Chapin Mill rental 
program, Eryl reported that rentals will resume at the end of this summer, with all guests 
required to be fully vaccinated in order to stay at the Retreat Center. From late August 
through the rest of the year, the rental calendar is full; however, it is possible that some groups 
may need to cancel contingent upon pandemic-related travel restrictions. The Board approved 
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Tom’s and Eryl’s written reports, which are filed with these minutes as Appendices F, G, and 
H. 

◆ The Board approved the written report of Donna Kowal, who serves as Manager of the Sangha 
Programs Office, which was created to develop educational and social events and activities in 
support of Sangha members’ needs for social connections and community engagement, as 
well as raising the public profile of the Center. Donna’s report is filed with these minutes as 
Appendix I. Donna noted that the creation of the Office and a new Sangha Engagement 
Committee were the primary actions in response to the Sangha Renewal Project that was 
launched last year and led by Barry Keesan. It included a set of interviews and a survey 
designed to assess the needs and values of local, active Sangha members. Three staff members 
are assigned to work in the Office on a part-time basis: Donna as Manager, Dené Redding as 
Sangha Engagement Coordinator, and Mitchell Greenwood as Administrative Support. 
Located at Arnold Park, the new office was introduced at a Zoom Sangha meeting held on 
April 24. Donna also reported that an interest survey is currently underway, the results of 
which will be used to develop programming priorities and to reconstitute the Sangha 
Engagement Committee. She also confirmed a request for a budget of $1,500 for the 
remainder of this year, which the Board approved. Barry, who has been advising Donna and 
the other Sangha Programs staff, further noted that he has obtained a quotation of $3,900 
from Bero Architecture to undertake a feasibility study for expanding the Arnold Park dining 
room. Donna noted that exploring possible improvements to the available spaces for Sangha 
engagement at the Center is an important part of the Sangha Renewal Project. 

◆ The Board approved the Trustees’ annual financial report for the year 2020, to be presented at 
the 2021 annual meeting on May 28. The Board also authorized the Center’s President and 
Treasurer to execute the report and affix the Center’s seal thereto. A copy of that report is filed 
with these minutes as Appendix J.  
 

The Business Manager reported that the Center’s 2020 operating revenues were $327,546, or 
81 percent of the total budgeted. Operating expenses were $418,962, or 91 percent of the total 
budgeted. Accordingly, after including as operating income a four-percent operating draw of 
$63,123 from investments, the Center had an operating deficit of $28,292 for 2020, rather 
than the $6,300 surplus that had been projected when the 2020 budget was approved before 
the onset of the COVID-19 pandemic. However, this $28,292 deficit is far less than the 
previously-projected $87,000 - $192,000 pandemic-related deficit, largely because of our 
members’ generosity: 2020 membership contributions were $194,514, or 104 percent of what 
was projected before the pandemic. The principal cause of the $28,292 deficit was pandemic-
related decreases in income from rentals, sesshin, workshops, and the residential training 
program. The Center did receive a federal Payroll Protection Plan (PPP) loan of $21,858 in 
2020. Because the Center has not laid off paid staff during the pandemic, it is likely that most 
or all of the loan will be forgiven, thus covering a large part of the 2020 operating deficit. 
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[Secretary’s note: The loan was forgiven in June 2020.] If no operating draw had been taken 
from investments, there would have been an operating deficit of $91,416 in 2020, representing 
operating revenues less operating expenses.  

Including the 2020 operating deficit, from 2009 (the year we instituted our current accounting 
procedures) through 2020, the Center has accumulated a total operating surplus of $129,766, 
taking into account annual operating draws from investments. Without an annual operating 
draw from investments, there would be an accumulated operating deficit of some $475,000. 

When the staff salary expense accounts for both Arnold Park and Chapin Mill are combined, 
total staff salary expense (Roshi, plus all other staff) for the year was $65,579, or 100 percent 
of the amount budgeted. Similarly, when the medical and health insurance expense accounts 
for both Arnold Park and Chapin Mill are combined, total medical, dental, and health 
insurance expenses for the year were $81,564, or 98 percent of the amount budgeted. These 
amounts were as expected because the Center did not lay off staff on account of the pandemic. 
Arnold Park repair-and-maintenance expenses were lower than expected, largely because of 
pandemic-related deferrals of maintenance projects. On the other hand, repair-and-
maintenance expenses at Chapin Mill were higher than budgeted, largely because of major 
unexpected repairs to the leaky fire-sprinkler system in the Retreat Center. Arnold Park 
teaching expenses were actually negative due to a departing foreign national staff member’s 
pay-back of immigration expenses to the Center. Scott also noted that we had extraordinary 
(“below-the-line”) income of $13,450 in 2020, representing the proceeds from selling four of 
the Center’s aging gasoline-powered vehicles. Those vehicles were replaced with three new 
electric vehicles that the Center was able to lease at very favorable rates because of 
government and manufacturer subsidies and rebates. 

In 2020 the Investment Fund increased by $307,519, or 18 percent, before subtracting an 
operating draw of $63,123. The total increase after the operating draw was $244,396, or 14 
percent of the Fund’s beginning balance. This increase was due to a substantial rise in the 
stock market during the year. 

◆ The Board approved the Business Manager’s financial report for the first quarter of 2021, a
copy of which is filed with these minutes as Appendix K. Scott reported that first-quarter 2020
income ($107,604, or 33 percent of the total budgeted) is higher than anticipated, largely
because of a very large increase in first-quarter membership contributions (about $10,000 of
which was actually donated to the PayPal Giving Fund for the Center’s benefit at the very end
of 2020) and higher-than-expected donations from online sesshin participants. Those present
at the meeting expressed their gratitude to the Sangha for its generous financial support of the
Center during the pandemic. On the expense side, first-quarter 2021 expenses ($94,097, or 22
percent of the total budgeted) are slightly lower than projected. Finally, during the first
quarter, the Investment Fund’s value decreased by $8,103 (about 0.4 percent) before
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subtracting the operating draw. This decline was largely due to a decrease in the stock market 
in the first quarter of 2021. Finally, Scott reported that in February the Center received a 
second-draw PPP loan of $20,237, which is also likely to be forgiven. 

◆ Chris Pulleyn, who serves as Chair of the Retreat Center Refurbishment Task Force, reported 
on behalf of the Task Force. The Board has charged the Task Force with creating a 
refurbishment and renovation plan for the Chapin Mill Retreat Center, with particular 
emphasis on ensuring that the building is appealing to potential renters. Chris reported that 
the Task Force has so far spent approximately $1,500 of the $10,000 previously authorized by 
the Trustees. The Task Force is in the process of making a list of improvements – including 
installation of new carpeting – that will make the Retreat Center more attractive and suitable 
for renters, most of which are groups providing information and instruction to the 
community regarding the uses of meditation for health, stress-reduction, and other secular, 
non-religious purposes. In view of the likely cost of carpeting, the Board authorized the Task 
Force to spend up to an additional $10,000, for a total of $20,000. In view of the nature of 
typical rental groups, the Board determined that these expenses may be paid insofar as 
possible from the Center’s Mindfulness Outreach Fund, which is earmarked for secular, non-
religious purposes. The balance of the expenses will be taken from the Cost of Chapin Mill 
Rentals account. The Board confirmed that the current membership of the Task Force is as 
follows: Chris Pulleyn (Chair), Roshi Bodhin Kjolhede, Donna Kowal, and Eryl Kubicka. 

◆ The Board directed the Secretary to review current Center committees and task forces and to 
inform the Board of any changes that he believes would be helpful. 

◆ The Board reviewed the changes to the 2021 budget that the Business Manager has proposed 
and approved the following: 

 The capital budget for the major rehabilitation project underway in the basement of 7 
Arnold Park was increased to $18,000 from $15,000. The project itself had been 
unanimously approved by the Board via e-mail several months earlier, based upon the 
following considerations: The northwest corner of the basement was previously occupied 
by a large two-person shower area, a lavatory with two toilet stalls, and a Japanese bath. In 
those areas, large portions of the floors and the walls were rotting, and there was a danger 
that the aging plumbing might rupture and cause serious additional problems. The 
decades-old Japanese bath was also rotting and leaking. The rehabilitation project entails 
gutting the toilet, shower, and lavatory areas and rebuilding those areas as two entirely 
new bathrooms, one of which will contain a conventional shower stall. All-new flooring, 
walls, ceilings, plumbing, and electrical service are being installed, and the Japanese bath 
is being replaced. In addition, drywall is being installed in the hallway outside the new 
bathrooms. 
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 The Chapin Mill capital budget was increased to cover the cost (likely $60,000 or more) of 
the Retreat Center fire-sprinkler system conversion, as well as the cost of strengthening 
the floor of the barn (approximately $7,500). Both of these projects are discussed in the 
FASOC report, above. 

 The total budget of the Chapin Mill Refurbishment Task Force was increased to $20,000, 
as discussed above. 

 The Chapin Mill repair-and-maintenance budget was increased by $4,000 to cover 
replacement of Mill House electrical and water service lines, as discussed in the FASOC 
report. 

 The teaching budget was increased by $1,500 to fund the Sangha Programs Office and by 
$1,780 to fund the Uprooting Racism Committee, as discussed above. 

 The previously-approved $5,000 consultant’s fee for Dr. Sonia James-Wilson’s Uprooting 
Racism report was moved from the 2020 to the 2021 teaching budget. 

 The Board confirmed Saturday and Sunday, October 23 and 24 as the dates for its fall 2021 
meeting. The Board also tentatively set Saturday and Sunday, May 21-22 as the dates for its 
spring 2022 meeting. 

Submitted to the Board of Trustees on September 22, 2021, 
by Scott Jennings, Secretary, and Donna Kowal, Assistant Secretary. 
 
 
 
_______________________________________ 
 
 
 
_______________________________________ 
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Appendix A 

Ethics and Advisory Committee 

May 4, 2021 

 

The Ethics and Advisory Committee meets regularly during the course of the year to discuss 
issues relating to the Center, with its most recent meeting having taken place last evening.  
We’re pleased to be able to report that no complaint has been received by the EAC in the 
period since its last report to the Board of Trustees. 

Tom Roberts, Committee Chair 
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Safety Committee Report 

May 2021 

Committee Members: Eryl Kubicka, Wayman Kubicka, Tom Kowal, John Pulleyn, (Scott Redding) 

Summary:  

The major safety concern for the last six months has been prevention of COVID‐19 transmission. To 
address this issue a task force was formed; the members are Dene Redding (Leader), John Pulleyn, 
Jonathan Hager, MD, and Eryl Kubicka (Chapin Mill). The task force meets regularly to address concerns 
and to update disinfection, masking, and opening protocols based on CDC guidelines.  

Due to the COVID‐19 pandemic, both campuses were essentially closed to Sangha and visitors from the 
last trustees’ meeting in October, through February, 2021. Three Arnold Park staff (now four) lived on 
site and followed the training schedule, with other staff coming and going. Roshi gave teisho from his 
library on Sundays. Staff resumed to on‐site presence in April, and vaccinated Sangha were welcomed 
back shortly after.  

The Chapin Mill staff of six (and now seven) continued to follow the training schedule as they have from 
the beginning of the pandemic. The unique space and relative isolation of the property provides a 
relatively safe environment. Contractors and essential visitors are required to sign in and answer COVID‐
contact questions. In April the Retreat Center reopened to vaccinated individuals, and further changes 
will be made based on task force recommendations. 

Arnold Park 

One kitchen burn incident was reported; this healed well with no intervention needed beyond first aid.  

Other 

Disinfection and masking guidelines were instituted and followed. 
AED batteries were replaced. 
 
Chapin Mill 

No incidents were reported. 
Disinfection and masking protocols were put in place 
AED batteries were replaced. 
Fire extinguishers and the foam extinguisher above the stove were checked 
 
Submitted by 
Eryl Kubicka 
May 14, 2021 
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Rochester Zen Center Benevolence Policy 

The Center shall maintain a fund, called the Sujata Benevolence Fund*, for the purpose of providing 
support to persons in need of assistance in paying for basic necessi. es of life, such as medical care, 
clothing, food, shelter, or u lity service. The Fund is intended to be akin to the so‐called benevolence 
funds maintained by many churches and other religious organiza ons. Crea on of the Fund was 
ini ated by Deborah Zaretsky, a par cipant in the Center’s Zen of Living and Dying group, which 
supports members and their families who are dealing with illness or death. 

The Zen Center shall retain control over how money donated to the Fund is disbursed, and it is the 
Center’s inten on that the Fund be administered in a manner that makes dona ons to the Fund tax‐
deduc ble. Accordingly, disbursements from the Fund shall be made in accordance with the following 
policies: 

( ) Gi s shall be made from the Fund only to assist recipients with paying for the basic necessi es 
of life, such as medical care, clothing, food, shelter, or u lity service. 

( ) Gi s shall be made from the Fund only to those who are unemployed, impoverished, or 
otherwise lacking in financial resources to provide for themselves adequately. 

( ) No gi  shall be made from the fund unless there is sufficient money in the Fund to cover the 
gi . 

( ) Ordinarily, gi s from the Fund shall be in the amount of $  or less. Such gi s made to a Zen 
Center member and sa sfying the criteria set forth above may be approved by a commi ee 
appointed by the Center’s Board of Trustees; the Board shall designate a member of the 
commi ee as the person to contact in order to request that a gi  be made from the Fund.** 
The commi ee shall consult as appropriate with the Center’s Kannon Commi ee, a group of 
volunteers who assist ill or temporarily disabled Sangha members.  

( ) Gi s to any one person totaling more than $  in a calendar year, as well as gi s made to 
persons who are not Zen Center members, must also be approved by the Center’s Abbot. Gi s 
to any one person totaling more than $ ,  in a calendar year must addi onally be approved 
by the Center’s Board of Trustees. 

 

*Note  : The Sujata Benevolence Fund is named a er the milkmaid Sujata, who offered the Buddha‐to‐be, 
Siddhartha Gautama, a bowl of milk‐rice pudding, thus ending his six years of asce cism upon his realiza on that 
the path to awakening was a “middle way” between the extremes of self‐denial and self‐indulgence. 

**Note  : The commi ee shall ini ally comprise the following par cipants in the Zen of Living and Dying group: 
Karen Findling, Jonathan Hager, M.D., Eryl Kubicka, and Ven. Wayman Kubicka. Eryl Kubicka shall be the person 
to contact in order to request that a gi  be made from the Fund. 
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Introduction 

In October 2020,  the Rochester Zen Center Board of Trustees voted unanimously to engage  
Dr. Sonia James-Wilson, independent consultant and long-time Zen Center member, to facilitate 
the reimagining, reformulating and renaming of Seeing Through Racism, a sangha engagement 
group initiated in 2011 by James Thompson and Martha Howden. More specifically, Dr. James-
Wilson was tasked to lead a strategic planning process that would result in: (1) the development 
of mission and vision statements, (2) measurable, attainable, relevant and time-bound objectives 
(SMART goals), (3) a one-year plan (4) strategies to increase the participation of Trustees in the 
work of the group, and (5) an annual budget. Select members of Seeing Through Racism, 
including those long standing and others whose involvement began during the COVID-19 
pandemic, were invited to collaborate in the planning process, including: 

Casey Frank 
Luka Hakkila 
Martha Howden 
Donna Kowal 

Eryl Kubicka 
Wayman Kubicka 
Alan Leiserson 
Anna Belle Leiserson 

Margaret Miyake  
Jeanette Prince-Cherry 
James Thompson 
Dené Redding, and  
Dwain Wilder 

Over the course of five months, this group reflected, debated, problem-solved, and brainstormed 
during, and between, meetings which took place on the following dates: 

2020 2021 
Nov 13 
Nov 15 
Nov 21 
Dec 20 

Jan 3 
 Jan 17 
 Jan 31 
 Feb 14 
  Mar 21 

This document has been prepared to provide a description and Year One Plan for the Uprooting 
Racism Sangha Engagement Group, the name used to identify the “reimagined and 
reformulated” Seeing Through Racism. This document also includes descriptions of operating 
procedures and protocols to help ensure the effective functioning of this new group, and the 
likelihood that its members will meet their stated goals. Much of the content to follow is informed 
by the collective work of the group, and the information in the sections related to anti-racist 
principles, group norms, group coordinators, meetings, guidelines for programming, and the 
budget were formulated by Dr. James-Wilson.   

It is the sincere hope of strategic planning group that the newly formed Uprooting Racism will be 
a powerful force in the Rochester Zen Center’s desire to initiate, and participate in, activities that 
acknowledge and address issues of racism and racial inequity, and that other RZC sangha 
engagement groups will benefit from the organizational model that will help to shape the work 
moving forward. 
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Principles of Anti-Racism 

Background 

The anti-racist discourse began in Britain before emerging in Canada, Australia and the United 
States. Among the early scholarly works that influenced and shaped the development of the anti-
racist dialogue, one can cite: Mullard (1980), Brandt (1986), Troyna (1987) Troyna & Williams 
(1986), Gilroy (1982), Cohen (1988/9), Bains & Cohen (1988), Jeffcoate (1984), Nixon (1984), 
Carby (1982), Abella (1984), Thomas (1984), and Lee (1985). The impetus for antiracist change 
came from the political struggles of local communities that challenged the state to live up to the 
true meanings of democratic citizenship, social justice, equity, and fairness (Dei, 1996, 25). The 
following “principles” are offered by George J.S. Dei (1996). 

1. Race
• Despite the lack of a scientific basis, the concept of race has a significant social impact

on the lives of all people (p. 27).

• In order to understand the full social effects of race, one must recognize the
intersections of all forms of social oppression, including how race is mediated with
other forms of social difference (p. 25).

2. Anti-racism

• Anti-racism is an action-oriented strategy for addressing racism and the interlocking
systems of social oppression at institutional and systemic levels (p. 25).

• Anti-racism calls for putting power relations at the center of the discourse on race and
social difference. It seeks to center critiques of the (discretionary) use of power and
privilege in discussions about race, identity and social difference, and to illuminate the
ways in which historically constituted relationships of domination and subordination
are embedded in the structures of society (p. 26).

• Anti-racism moves beyond a narrow preoccupation with individual prejudices and
discriminatory actions to examine the ways in which racist ideas and individual actions
are entrenched and (un)consciously supported in institutional structures (p. 27).

• Anti-racism questions explanations that pathologize marginalized people as the source
or cause of their problems. These explanations tend to divert attention away from a
critical analysis of the institutional structures within which people live in order to
justify the status quo and conventional modes of thought, and  to mystify or reify social
realities by attributing “failure” to the victims themselves (also known as “blaming the
victim”) (p.35).
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• The purpose of anti-racism is to rupture the status quo through the personal and social
commitment to activism and personal actions/behaviors that combat racism and other
forms of oppression (p. 26).

• Groups working towards anti-racism should critically engage each of their members
in a collective endeavor towards power-sharing that recognizes individual dignity and
values diverse perspectives (p. 26).

3. Power

• Anti-racism explicitly names race and social difference as issues of power and equity
rather than matters of cultural or ethnic variety (p.25)

• It is not enough to learn about other cultures but not engage in a project that unravels
the power relations embedded in the construction of knowledge (p.37).

4. Identity

• Anti-racism moves beyond the mere acknowledgement of “difference” and deals with
the fundamental issues of the distribution of power and privilege within and among
communities (p. 37).

• Anti-racism explores the ways in which difference is named, lived, experienced,
imagined and acknowledge in the lives of people. “Difference” is defined,
conceptualized and perceived from the standpoint of those who occupy the margins
of society and continually have to resist their marginality through collective action
(p. 37).

• Questions about identity are critical to the work of anti-racism because race still
remains “a fundamental principle of social organization and identity
formation” (Omi & Winant, 1993:5). To be without racial identity in a racialized
society is “to be in danger of having no identity” (Anthias & Yuval-Davis, 1992:50)
(p. 32).

• Identity is intertwined with the processes of knowledge production. One of the
challenges of anti-racism is to develop a more critical understanding of how our
varied identities influence our ways of knowing, learning about, and understanding
the world (p. 32).
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5. Experience

• People shape, and are shaped by, their daily lived experiences in society. How we
interpret our social worlds, and subsequently attempt to transform them, is a
consequence of these experiences (p.26).

• Individuals do not experience the world as “disembodied” people. Therefore it is
important to understand how racial, class, gender, ability and sexual identities affect,
and are affected, by social and physical environments (p. 31).

• The belief that one’s own reality is the only reality worth speaking about can be the
most dangerous of all delusions (Hunter 1983:243). To claim one experience as
definitive potentially negates and diminishes other experiences (p.36).

• The problems experienced by marginalized people cannot be understood in isolation
from the material and ideological circumstances in which they find themselves. Anti-
racism recognizes that institutional structures, policies sanctioned by society and the
state, and social systems (i.e., education, housing, health care, etc.) have produced
and reproduce racial, gender, sexual and class-based inequities in society (p. 35).

• It is important to fuse the theoretical discourse of anti-racism with the practice of
anti-racism. Theoretical discussions about oppression should be grounded in the
harsh, lived realities and experiences of all oppressed people (p.26).

6. Privilege and Disadvantage

• White (male) power and privilege, and the underlining ideology that maintains and
supports Whiteness as the dominant perspective in mainstream, social institutions
should be questioned and problematized (p.28).

• Anti-racism engages the politics of difference and recognizes that when a particular
experience is universalized it is usually at the expense of making another experience
invisible (p. 38).

• The knowledge and experiences of subordinated groups have been consistently de-
legitimized and appropriated. It is important to create spaces for everyone’s voices
to be heard, but particularity marginal voices (p. 30).

• For members of dominant groups, the recognition of how institutional power works
in society should be coupled with the recognition of their resulting personal gain and
benefit. More importantly, the recognition of one’s privilege should lead to a
willingness to address or eliminate the disadvantage of others (p. 29).
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Mission, Vision, Beliefs & Goals 

1. Mission

The mission of Uprooting Racism is to gain personal insight into racism in order to 
abandon it on an individual level, dismantle it on an institutional level, and to uproot it in 
our sangha so that we might minimize our separation from others. 

2. Vision

The Rochester Zen Center is a welcoming space for practitioners of all races and 
ethnicities, and the sangha is constantly growing in our awareness of the realities of living 
in a racialized society. We are part of a wider community, within and outside of the RZC, 
that provides fearless support on the difficult journey towards abandoning racism on an 
individual level and dismantling it institutionally. We are working to uproot racism 
through our active and consistent involvement in anti-racist work within the confines of 
the RZC, and in our local community. 

3. Belief Statements

1. All of humanity is interconnected and interdependent.

2. Racism is one of the most insidious sources of dukkha (suffering) in our culture.

3. Whiteness, white supremacy, race and racism are destructive delusions that
have real consequences in the lives of all people.

4. Racism is perpetuated by the three poisons of greed, anger and delusion.

4. Goals

1. To acknowledge racism as one of the most insidious sources of dukkha
(suffering) in our culture.

2. To acknowledge our racial identity as sangha members, and recognize the barriers
and limitations caused by our overwhelmingly white history. 

3. To become aware of, and  responsive to, systemic racism in our own sangha.

4. To become a resource to the RZC leadership in situations that require the Center
to respond publicly to acts of racism, and to offer advice and resources when
needed.

5. To support the RZC leadership by recognizing, bringing to attention, and challenging
biases and  attitudes potentially grounded in racist norms and assumptions when they
appear within the context of the RZC community. 
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6. To provide opportunities for the sangha to increase our capacity to dissolve our own
racist thoughts and assumptions, speech, actions, biases, and prejudices.

7. To deepen our practice through the realization of our interconnection to people of all
racial groups and ethnic backgrounds.

8. To cultivate a community of active meditators culturally representative of our
local community.

9. To maintain a focus on, and have ongoing conversations about, whiteness, white 
supremacy, race and racism.  

Group Leadership 

1. Uprooting Racism Leadership & Planning Group

The Leadership & Planning Group (LPG) includes most of the core members of Seeing Through
Racism who were actively involved in the strategic planning process between November 2020
and March 2021, including:

Luka Hakkila 
Martha Howden 
Donna Kowal 
Eryl Kubicka 
Wayman Kubicka 
Alan Leiserson 
Margaret Miyake  
Jeanette Prince-Cherry 
James Thompson 
Dené Redding, and  
Dwain Wilder 

Moving forward, this group will also include the Head of Zendo, and new members may be 
added after the first year of programming. Finally, at least one RZC Trustee or Officer will be 
strongly encouraged to participate in each monthly LPG meeting. 
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The LPG will assume the primary responsibility for making decisions related to the functioning, 
operating and programming of Uprooting Racism, and will include individuals who: 

a. are current members of the Rochester Zen Center

b. participate actively in meetings of the Leadership & Planning Group and membership
meetings 

c. follow through on the action items to which they are assigned in order to help make
the best use of the groups’ time and effort, and ensure that their ideas, suggestions, 
questions and wisdom are shared with the group 

d. participate actively in events sponsored by Uprooting Racism

e. serve as Leadership & Planning Group Coordinators to help facilitate, or co-facilitate,
the work of Uprooting Racism, and 

f. commit to attending meetings and events offered by other community groups engaged
in anti-racist work in, and outside, of the Rochester community 

2. Uprooting Racism Facilitator

The Uprooting Racism Facilitator will provide leadership for the LPG, and:

a. use her/his/their expertise and experience to inform decision making

b. assume primary responsibility for the functioning of the group

c. work to ensure that the expected outcomes set by the Leadership & Planning Group
are met

d. provide planning and logistic support to ensure the best use of time and effort during
meetings and events

e. serve as a liaison between Uprooting Racism and the Rochester Zen Center leadership

f. provide reports and updates on behalf of Uprooting Racism at RZC meetings and
through sangha communications

g. coach Uprooting Racism members interested in taking on leadership roles that
support the mission

h. send John Pulleyn and Trueman Taylor announcements of meetings to be included in
sangha-wide email, resolve any conflicts with dates

i. forward meeting invites, Zoom links and reminders, and
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j. provide the information required in order to update the RZC website calendar and
rzc.org WordPress sections, including the former Seeing Through Racism webpages. 

Dr. Sonia James-Wilson’s offer  to serve as the Facilitator during the first 12 months of 
Uprooting Racism programming was accepted by 90% of the core members (see page 3), 
Chris Pulleyn, Trustee and Board Chair, and Roshi Bodin Kjolhede, Honorary Trustees and 
President. 

Group Coordinators 

1. Outreach Coordinator

The Outreach Coordinator will:

a. ensure that the rzc.org website home page reflects the anti-racist efforts of
Uprooting Racism

b. identify anti-racist community events in which Uprooting Racism members
and the RZC sangha might participate 

c. explore partnerships with local organizations in order to identify sites where
the RZC might provide versions of the Introductory Workshop that 
make meditation practice more accessible and inviting 

d. send newcomers to Uprooting Racism links to the minutes of the meetings they
attend 

e. invite new members to join the Uprooting Racism Google Group(s), and

f. collaborate with appropriate RZC staff to update related Facebook and
Instagram accounts 

Luka Hakkila  has volunteered to serve as the Outreach Coordinator during the first 12 months 
of Uprooting Racism programming. 

2. Social Action Coordinator

The Social Action Coordinator will: 

a. facilitate opportunities for Uprooting Racism members and the RZC sangha to
volunteer in anti-racist focused projects in collaboration with local
organizations 

b. facilitate public sittings
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c. organize the logistics for participation in the Social Welfare Action Alliance
Reality Tour, and

d. organize the logistics of an asset-focused “Reality Tour” to be developed in
collaboration with Dr. James-Wilson and community members

Martha Howden and James Thompson have volunteered to serve as Social Action Co-
Facilitators during the first 12 months of Uprooting Racism programming. 

3. Researcher

The Researcher will:
a. when applicable, collect information or identify resources required to support

the Leadership & Planning Group in decision-making, and

b. upon request, collect information or identify resources required to support
Uprooting Racism program development

Dené Redding has volunteered to serve as the Researcher during the first 12 months of 
Uprooting Racism programming. 

4. Librarian

The Librarian will:

a. distribute, collect, and forward materials required for meetings, programming
and events

b. follow up with the Leadership & Planning Group to request submissions of
materials and work to be completed between meetings

c. organize and store documents in a virtual Uprooting Racism Library, including
minutes from all Leadership & Planning Group and Member meetings, and

d. forward links to meeting minutes to appropriate groups

Dwain Wilder has volunteered to serve as the Librarian during the first 12 months of 
Uprooting Racism programming. 
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Uprooting Racism Leadership and Coordinators 
Year One 

Role Individual(s) 

Leadership & Planning Group Luka Hakkila 
Martha Howden 
Sonia James-Wilson 
Donna Kowal 
Eryl Kubicka 

 Wayman Kubicka 
Alan Leiserson 
Margaret Miyake 
Jeanette Prince-Cherry 
James Thompson 
Trueman Taylor 
Dené Redding 
Dwain Wilder 

Leadership & Planning Group Facilitator Sonia James-Wilson 

Outreach Coordinator Luka Hakkila 

Social Action Coordinators Martha Howden 
James Thompson 

Researcher Dené Redding 

Librarian Dwain Wilder 

Group Membership 

1. Uprooting Racism Members

All sangha members will be welcomed and encouraged to become Uprooting Racism
Members. Individuals interested in becoming part of this engagement group will:

a. complete an application in which they will share contact information and agree  to
uphold Uprooting Racism Group Norms

b. participate actively, and on a regular basis, in Membership meetings, and

c. participate actively, and on a regular basis, in Uprooting Racism sponsored activities
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2. Uprooting Racism Affiliate Members

Members of the Greater Rochester Area are welcomed to become Uprooting Racism Affiliate
Members. Individuals  in this category will:

a. be non-Rochester Zen Center members

b. members of other Buddhist Centers

b. participate actively, and on a regular basis, in Membership meetings, and

c. participate actively, and on a regular basis, in Uprooting Racism sponsored activities

Uprooting Racism Leadership Meetings 

1. Leadership & Planning Group Meetings

a. LPG meetings will be held once a month for the duration of one-and-a-half hours.

b. Only LPG members and members of the RZC leadership will participate in LPG
meetings, unless guests are invited to address particular topics or issues.

c. LPG meetings will be used for a variety of purposes, including, but not limited to:

• planning for upcoming events

• review and reflection on past events (including the sharing of any evaluation
survey data collected from participants)

• education on matters related to anti-racism, Buddhism, and group dynamics,
and

• community building

2. Rotating Meeting Roles:

Leadership & Planning Group meetings will proceed with the assistance of the following
roles which will be filled on a rotating basis:

a. Meeting Facilitator
Will help to manage the discussion during the meeting 
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b. Secretary
Will take notes, including action items, and send minutes to the Librarian within 
seven days of the meeting 

c. Time Keeper
 Will help to ensure that meetings begin and end on time, and that conversations are 
not dominated by individuals so that there is time to hear all voices and multiple 
perspectives 

Uprooting Racism Membership Meetings 

1. Membership Meetings

a. Membership meetings will be open to all Uprooting Racism Members and Affiliate
Members, and will be scheduled for two hours.

b. Membership meetings will be held in months when there are no planned events, or in
response to pressing current events related to racism or anti-racism.

c. Membership meetings will be used for a variety of purposes, including, but not limited to:

• group reflection on past events

• education on matters related to racism, anti-racism and Buddhism, and

• community building

• engaging with members of the local and global community, and

• facilitated discussions about pressing current events related to race, racism
and anti-racism

2. Rotating Meeting Roles:

Membership meetings will proceed with the assistance of the following roles which will be
filled on a rotating basis:

a. Meeting Facilitator
Will help to manage the discussion during the meeting 

b. Secretary
Will take notes, including action items, and send minutes to the Librarian within 
seven days of the meeting 

c. Time Keeper
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 Will help to ensure that meetings begin and end on time, and that conversations are 
not dominated by individuals so that there is time to hear all voices and multiple 
perspectives 

d. Process Observer
Will monitor the interaction during meetings and the effectiveness of the processes 
that are used 

e. Stack Taker
Will keep track of the names of individuals who have signified their desire to 
participate in conversations, and will invite individuals to speak in turn 

Group Norms 

The purpose of agreed upon group norms is to help foster group accountability, mutual respect 
and a sense of belonging. When practiced with fidelity, group norms will help Uprooting Racism 
to become: 

• a welcoming and nourishing space for people of all races and ethnicities
• a safe, nonjudgmental environment for self-examination
• a group where meeting discussions are respectful, open and non-threatening
• a place to have brave, constructive, compassionate, informative and informed

discussions about racism from a Buddhist perspective, and
• a place that encourages anti-racism activism,  networking with other organizations, and

meaningful institutional connections to the Rochester Community

Uprooting Racism Group Norms 

As we strive to reflect the characteristics listed above, participants in both the Leadership and 
Membership meetings we will: 

1. support the meeting facilitator’s efforts to begin and end meetings on time, and
to moderate discussions

2. honor the expertise of all members of the group
3. allow for constructive silence

4. be specific, provide examples, and resist the urge to generalize

5. use “I” statements so that we speak for ourselves, not for others in the groups
with which we are affiliated

6. ask others to share their thoughts and experiences, and accept their frame of
reference as true for them

7. lean into our discomfort and be willing to challenge ourselves
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8. give honest and constructive feedback

9. develop mechanisms that make it okay to challenge one another in a respectful
manner

10. ask questions, and seek to understand what is being communicated

11. make links and connections to the ideas, thoughts, and feelings of others

12. use disagreements as a catalyst for learning

13. demonstrate patience with one another

14. look for common ground

15. be conscious of body language

16. be mindful of our use of language and humor

17. apologize for our mistake

18. respect each other’s privacy, and not repeat personal information shared in the
group with others

19. bring concerns about group dynamics to the attention of the entire group in
positive and constructive ways, and

20. celebrate our accomplishments
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Guidelines for Programming 

1. Guest Speakers

1. Prioritize speakers from the RZC sangha, of all racial and ethnic backgrounds, who are
willing to share experiences they’ve had both in and outside of the RZC.

2. Prioritize local speakers with whom we might build alliances and partnerships.

3. Speakers should provide material that participants can read before or after their talk,
and (ideally) a short activity or exercise that their audience can prepare in advance.

2. Film Discussions

1. The films to be viewed should be related to one of the following topics:

a. Connections between Buddhism and racism
b. The impacts of structural racism in the Rochester community and beyond
c. The intersectionality of race and gender, social class, ability, etc.

2. Films that explicitly make connections between Buddhist teaching and racism
should be prioritized.

3. Discussions should be co-facilitated by a member of the RZC who is an experienced
facilitator, and a member of the local or global community with a deeply personal or
professional connection to the topic of the film.

4. Professional development opportunities (including mentoring, modeling, coaching,
etc.) should be provided to Leadership & Planning Group members who want to
learn to facilitate film discussions.

5. Discussion facilitators should watch films in advance, and meet with their co-
facilitator to plan for their event.

3. Book Circles

1. The books to be read should be related to one of the following topics:

a. The racial history of Buddhism in the United States
b. Engaged Buddhism
c. The experiences of racialized Buddhist practitioners
d. The impacts of structural racism in the Rochester community and beyond
e. The intersectionality of race and gender, social class, ability, etc.

2. Books that explicitly make connections between Buddhist teaching and racism should
be prioritized.
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3. Discussions should be led by experienced facilitators who (ideally) have some personal
experience with the topic being discussed.

4. Professional development opportunities (including mentoring, modeling, coaching,
etc.) should be provided to Leadership & Planning Group members who want to learn
to facilitate book circle discussions.

5. Facilitators should read the entire text in advance of the first discussion in the series.

4. Discussion Groups

1. Discussions should be led by experienced facilitators who (ideally) have some personal
experience with the topic being discussed.

2. Professional development  opportunities (including mentoring, modeling, coaching,
etc.) should be provided to Leadership & Planning Group members who want to learn
to facilitate discussion groups.

5. Interactive Workshops

1. An interest survey or needs assessment should be designed and administered to
Learning & Planning Group members in order to identify skills to be developed.

2. Leadership & Planning Group members should participate in workshops designed and
facilitated by Uprooting Racism members, provide feedback, and evaluate their
experiences so that these sessions can be refined before they are offered to Uprooting
Racism members.

3. At least two Leadership & Planning Group members should participate in workshops
facilitated by external groups before recommending them as an activity promoted by
the Uprooting Racism. These members should report back to the LPG with their
impression of their experience, and make a recommendation upon which the group
will vote.

4. Every effort should be made to engage members of the RZC community in external
workshops that help build the skills required for anti-racist work.
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Year One Programming  Plan 

1. Guest Speakers

a. Reverend Myra Brown: (she/her)
Black Pastor of Spiritus Christi Church in downtown Rochester who is deeply 
committed to social justice and allied with local Black Lives Matter and Free the 
People ROC efforts. 

b. Rabbi Drorah Setel: (she/her)
White Rabbi of Temple Emanu-El who pursues social justice (and, notably, the 
spiritual aspect of reparations) within an overwhelmingly white congregation. She 
is also a member of the Police Accountability Board. 

2. Film Discussions

a. I am Rohingya: A Genocide in Four Acts
Yusuf Zine and Kevin Young, Directors (2018)

This documentary that chronicles the journey of fourteen Rohingya youth who take 
to the stage in order to depict their families' harrowing escape from Myanmar 
(formerly Burma). With no prior acting experience, the decision to re-enact the 
stories of their people becomes a courageous act of resistance, demonstrating to 
the world that they will not be erased, and they will not be silenced. 

b. Cooked: Death by ZIP Code
 Judith Helfand (2018) 

This film tells the story of a the most traumatic heatwave in U.S. history, in which 
739 citizens in Chicago died over the course of just a single week, most of them 
poor, elderly and African American. Through this story the film reveals the long-
term crisis of poverty, economic and social isolation and racism.  

c. 13th

Ava DuVernay, Director (2016) 

This documentary that explores the centuries-old criminalization of 
disenfranchised African American communities by tracing the steps of American 
racism to its very roots. Over the course of the film, DuVernay and many activists, 
lawmakers, and academics unfold decade after decade of politically-motivated 
legislation and lobbying that have led not only to the privatization of the American 
prison system but also to the staggeringly disproportionate incarceration of 
millions of African American men and women. 
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d. Through the Night
Loira Limbal Director (2020)

This documentary that explores the personal cost of our modern economy  
through the stories of two working mothers and a child care provider whose lives 
intersect at a 24-hour daycare center in New Rochelle, New York. 

3. Book Circles

a. Black and Buddhist: What Buddhism Can Teach Us about Race, Resilience,
Transformation, and Freedom 
Cheryl Giles and Pamela Ayo Yetunde, Editors (2020) 224 pages 

In this powerful collection of writings, African American teachers from all the 
major Buddhist traditions tell their stories of how race and Buddhist practice have 
intersected in their lives. The resulting explorations display not only the promise 
of Buddhist teachings to empower those facing racial discrimination but also the 
way that Black Buddhist voices are enriching the Dharma for all practitioners. 

b. The Way of Tenderness: Awakening through Race, Sexuality, and Gender
Zenju Earthlyn Manuel (2015) 152 pages

Manuel brings Buddhist philosophies of emptiness and appearance to bear on race, 
sexuality, and gender, using wisdom forged through her personal experience as a 
lesbian black woman, and encourages readers to rethink the intersections of 
identity and privilege. 

4. Interactive Workshops

Uncomfortable Conversations: A Theatre-Based Virtual Workshop Confronting 
Privilege, Bias and Racism 
Rochester Anti-Racism Action Coalition 

Impact interactive educators will present realistic scenes that illustrate the challenges 
of speaking up for racial justice at home and at work. When tensions heighten, the 
scenes freeze and experienced facilitators invite participants to interact with 
characters to learn more about their thoughts, feelings and motivations. Participants 
will confront and identify some subtle (and not so subtle) expressions of privilege, bias 
and racism, and explore strategies to overcome common challenges so that 
constructive conversations can be had. 
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Calendar of Events 
Months 1 to 7 

Actual dates to be decided, and will take RZC calendar into consideration 

Month Leadership & Planning Group 
Meetings 

Membership Meetings 

April • General planning topics including
discussion about process to be
facilitated by James Thomson

• Leadership & Planning Group
Interest Survey analysis

Film Discussion 
I am Rohingya: A Genocide in Four Acts 

(Personal and group screening, Q&A with film director and 
cast members who are Rohingya refugees in Canada) 

May General planning topics including 
discussion with RZC leadership 
regarding the expansion of entry 
points to the RZC and Zen 
Buddhism in Rochester 

Book Discussion (Chapters 1-3) 
Black and Buddhist: What Buddhism Can Teach Us 
about Race, Resilience, Transformation, and Freedom 

June TBD Book Discussion (Chapters 4-6) 
Black and Buddhist: What Buddhism Can Teach Us 
about Race, Resilience, Transformation, and Freedom 

Community Engagement 
Social Welfare Action Alliance Reality Tour 
    (Only if post-pandemic) 

July TBD Book Discussion (Chapters 7-8) 
Black and Buddhist: What Buddhism Can Teach Us 
about Race, Resilience, Transformation, and Freedom 

Guest Speaker 
Reverend Myra Brown 

August Planning for September film 
discussion 

Film Discussion 
Cooked: Death by ZIP Code 

September TBD Guest Speaker 
Rabbi Drorah Setel 

October Review of  first 6 months 
of programming 

TBD 
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Calendar of Events 
Months 8 to 12 

Actual dates to be decided, and will take RZC calendar into consideration 

Month Leadership & Planning Group 
Meetings 

Membership Meetings 

November TBD Book Discussion (Chapters 1-3) 
The Way of Tenderness: Awakening through Race, 
Sexuality, and Gender 

December TBD Book Discussion (Chapters 4-5) 
The Way of Tenderness: Awakening through Race, 
Sexuality, and Gender 

January TBD Film Discussion 
13th 

March TBD TBD 

April TBD Film Discussion 
Through the Night 

May Year One Review TBD 
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Other Activities 

1. Vetting 540WMain Interactive Workshops

Select Uprooting Racism Leadership & Planning Group members will participate in the
following 540WMain workshops before making recommendations to promote them
amongst Uprooting Racism members:

1. Introduction to Understanding Structural Racism (2 hrs)

This workshop unpacks the components and meaning of structural racism in the
United States and how the system continues to oppress marginalized voices in the
present day. Three pillars of structural racism, its historical context, and how they
affect racialized people in Rochester and beyond will be the foundation of this class
which will include a mix of Q&A, presentation, and group learning.

2. Implicit Bias: Implications and Interrogations (Level II) (2 hrs)

This workshop guides participants in an exploration of their own implicit bias in an
effort to be more inclusive in their intrapersonal interactions and decrease instances
of microaggressions.  Prior to the course, participants will take the Harvard Implicit
Bias Test and use these results as the foundation in small group discussions and
dialogue. This workshop is best suited for those who have a foundational
understanding of implicit bias and how it relates to inequity and discrimination.

3. Introduction to Antiracism Practice (Level II) (2 hr)

This workshop provides a foundational understanding of antiracism and guides
participants to explore how they can sustain the practice of antiracism in all areas of
life. This workshop is best suited for folks that have a foundational understanding of
privilege, microaggressions, and implicit bias.

2. Rochester Alliance of Communities Transforming Society, Inc. (RocACTS)
Membership

Uprooting Racism member and Head of Zendo, Trueman Taylor has agreed to represent the
Rochester Zen Center through membership in the RocACTS organization. Rochester Alliance
of Communities Transforming Society, Inc. (RocACTS) is an interfaith community organizing
project of multi-racial, interfaith, urban and suburban congregations and groups that train
and empower citizens to create systemic change. Members of the group participate in a variety
of national and local trainings where they learn about organizing and themselves as group
members and individuals.  “One-to-One's” are used as a tool for relationship building and core
team trainings. The group also sponsors “Sacred Conversations on Race (+Action)” adopted
from clergy in Ferguson, Missouri after the shooting of Mike Brown. They believe these
conversations are a powerful way to begin a dialogue between people of different faiths and
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racial groups to discuss the ways in which race operates in our personal lives and in our 
society. Associated congregations and organizations include the following: 

Baber African Methodist Church 
Baha'i Assembly of Rochester 
Church of the Ascension 
First Unitarian Church of Rochester 
First Universalist Church of Rochester 
Greater Rochester Community of Churches / Faith in Action Network 
Lutheran Church of the Incarnate Word 
Open Arms Christian Fellowship Ministries 
Peace of Christ Parish 
St. Frances Xavier Cabrini Parish 
St. Joseph Church (Penfield) 
St. Mary’s Church 
Sisters of Mercy 
Sisters of St. Joseph 
Sisters of Mercy 
The Cathedral Community 
The Interfaith Alliance of Rochester 
Third Presbyterian Church 
Trinity Emmanuel Presbyterian Church 
1199 SEIU United Healthcare Workers East 

3. Branding

Graphic Designer Daryl Wakeley will be asked to design a logo for the Uprooting Racism
Sangha Engagement Group to help identify the group on virtual and social media platforms
and in print materials (for example, banners).
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Year One Activities 
To be Initiated by RZC Staff or Leadership 
in Collaboration with Uprooting Racism 

Over the course of the strategic planning process, several of the suggestions for Year One 
programming included activities that cannot be initiated without the support of the Rochester 
Zen Center leadership to spearhead the planning. Those individual considered as part of the 
“leadership” include: 

• Roshi Bodin Kjolhede
• Board Trustees and Officers
• Heads of Zendo
• Training Supervisors
• Diversity Coordinator
• Sangha Engagement (Officers)
• Teachers and Instructors, and
• Senior students

Recommendations for RZC leadership initiated activities include: 

1. Expanding Entry Points to the RZC and Zen Buddhism

During the May Uprooting Racism meeting, members will brainstorm ideas for the ways in which 
people might learn about meditation, beyond participating in the introductory workshop, in 
diverse spaces and neighborhoods. The group will also explore the ways in which the RZC website, 
Zen Bow, and introductory workshops might become more welcoming to people who are 
racialized. Recommendations will be made Roshi, Trustees and Officers at the conclusion of that 
discussion. 

2. Coming to the Path or Awareness of Dukkha zendo talks 

Roshi will be asked to consider extending an invitation to Jeanette Price-Cherry and James 
Thompson to give Coming to the Path or Awareness of Dukkha zendo talks. 

3. 2022 Youth Summer Camp at Chapin Mill

The Youth Summer Camp at Chapin Mill (working title) will address issues of race, racism
and cultural diversity, and engage young people in ways that take full advantage of the natural 
environment. LPG member, and senior teacher Eryl Kubika will collaborate with sangha 
member Christopher Maley to begin to think about a summer program for youth with and 
without affiliations to the RZC.  Eryl will also reach out to Trustee Betsy Friedman in order to 
collaborate on the writing of a formal proposal to the Board of Trustees and Officers. 
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Year One Budget 

Expenses Projected 
Budget 

Speaker fees $ 200 

Books for book circle $ 200 

Film discussion fees $ 450 

540WMain workshops fees $ 180 

2022 Youth Summer Camp at Chapin Mill curriculum development $ 100 

Books for RZC library $ 200 

American sign language interpretation $ 150 

RocACTS membership $ 250 

TOTAL $ 1,780 

1. Speaker fees

The projected budget is based on a rate of $ 100 for each speaker.

2. Books for book circle

Book circle participants will be encouraged to purchase their own books, and so the projected 
budget will provide subsidies for those unable to do so.  All books will be donated to the RZC 
library after use. 

3. Film discussion fees

The projected budget will cover the fees related to the screening of I am Rohinga and a Q&A
with the film director and cast members ($350). Remaining funds will be used to cover any
cost related to the screening of 13th, Cooked: Death by Zip Code, and Through the Night.
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4. 540WMain workshops fees

The projected budget represents the cost of admission for six Leadership & Planning Group
members to attend the 540WMain workshops in pairs at an estimated cost of $ 30 per
workshop.

5. 2022 Youth Summer Camp at Chapin Mill

The projected budget will be used to purchase curriculum development materials.

6. Books for RZC library

The projected budget is a flat allocation for purchase of books to be selected from a list of
recommendations provided by Uprooting Racism members.

7. American sign language interpretation

Every effort will be made to provide accommodations that facilitate the participation of
individuals who are deaf or hearing impaired in Uprooting Racism programming, including
the use  of the speech-to-text application OtterA1. The projected budget is a flat allocation for
the cost for translators to be hired when OtterA1 is adequate or inappropriate.

8. RocACTS Membership

Based on a local membership of 100-250 individuals, the projected budged represents the cost
of membership as advertised on the RocACTS website in 2021. Payments are to be made in
two installments.
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Potential Year Two Activities 

1. Overnight retreat at Chapin Mill for LPG members, including, workshops, walks, exercise,
cooking, films, and time to process personal biases and racial attitudes.

2. Annual Juneteenth edition of Zen Bow devoted to articles on personal encounters with
oppression, racism and patriarchy.

3. Term intensive focused on activities that make connections between Buddhist teaching and
anti-racism.

4. Book Circle title:
America’s Racial Karma - An Invitation to Heal 
Larry Ward (2020) 144 pages 

This set of talks by leading Zen Buddhist teacher Larry Ward is about breaking 
America's cycle of racial trauma. Ward’s experience of racism includes being shot at 
by the police as a child, and having his home firebombed by racists. In his short essays, 
he offers insights on the effects of racial constructs and answers the question: “How 
do we free ourselves from our repeated cycles of anger, denial, bitterness, pain, fear, 
violence?” This book examines the causes and conditions leading to our current state 
and finds, hidden in the crisis, a profound opportunity to reinvent what it means to be 
human. 

5. Discussion groups to be focused on activism and whiteness
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Summary 

The Zen Center is facing some very substantial facilities needs. These are beyond the typical year‐to‐year 
repairs and maintenance. There are four urgent matters: 

1. The Chapin Mill Retreat Center sprinkler system in Phases II and III of the building is failing. 
(There are no indoor sprinklers in Phase I.) This is due to the poor choice of a so‐called “dry‐
pipe” system at the time of design. Such systems have an expected life of only 15 years.  

2. The 7 Arnold Park basement bathroom’s floor rotted out under the toilets. One toilet floor 
partially collapsed. In addition, there was extensive decay of wood in the Japanese bath flooring 
and framing. A complete tear‐out and replacement is underway. 

3. The Chapin Mill barn’s main floor is in urgent need of structural rebuilding to avoid collapse. 
4. The Chapin Mill electrical and water service lines to the Mill House are about to fail. Their 

replacement is underway. 

Though we do not have hard numbers for the sprinkler system renovation (by far the most expensive 
item), the total cost of these fixes is expected to run close to $100,000. 

Detailed description 

1. Chapin Mill sprinkler system 

At the time of the original Retreat Center design, it was thought that the use of a dry‐pipe system, a 
system that does not hold water in the pipes until a fire is detected, would save the Zen Center the cost 
of having to insulate all of the areas of the Retreat Center through which the pipes pass. What was 
unknown to us was a failure mode that besets these systems: microbiologically influenced corrosion. 
The damp environment of the pipe interiors and the periodic introduction of pressurized air cause 
microbes to thrive and corrode the pipe interiors. The result: leaks springing up.  

We have investigated various fixes, including systems to introduce nitrogen into the pipes and the use of 
antifreeze. Both have their significant downsides. The best alternative is the conversion of the dry‐pipe 
system to a wet‐pipe system. Wet‐pipe systems have life‐of‐the‐structure expected lifetimes. Though 
this aspect of the fix is relatively straightforward (though we await a budgetary estimate), the 
consequent work will be to remove existing insulation in Phases II and III and replace it with new 
insulation. The new insulation will put the sprinkler plumbing inside the thermal envelope of the 
building. From current estimates this will run well above $60,000. There may be a need to replace some 
more of the existing plumbing, too. That will be revealed as part of a pressure test that accompanies the 
dry‐to‐wet conversion. 

2. 7 Arnold Park basement bathrooms 

These have been substantially untouched in 50 years and hark back to an earlier, funkier Zen Center. 
The only renovation ever done was to remove the original squat toilet. 
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The first sign of significant trouble was the springiness of the toilet enclosure floor. An inspection 
revealed that the toilet was being supported by the copper soil pipe. Further tear‐out revealed the 
extent of rot not only in the toilet area, but also in the DIY‐shower area and the Japanese bath. The 
pandemic‐induced shutdown of the facility provided a good opportunity for a complete renovation. The 
new facility will have a replacement Japanese bath in a renovated room; a full bathroom with toilet, 
generous shower enclosure, sink/vanity and housekeeping storage; and a water closet (toilet and 
vanity/sink). 

Work is about 70 percent complete. Total expense is $18,000. 

3. Chapin Mill barn floor 

The beams under this floor must be replaced. The floor supports the shop and its collection of heavy 
power tools, and spans the area where Andris Chapin keeps her car. 

Expected cost is $7,500. 

4. Chapin Mill Mill House electrical and water service lines 

Though not of the same cost magnitude as the other projects in this list, this is an urgent task due to 
imminent failure of the lines, especially as they pass underneath the Mill House footbridge. 

Work is well underway. Expected cost is $3,000. Another $1,000 will be spent to repair the bridge itself. 

Other looming projects 

● The Chapin Mill Farm House exterior is in need of major work, roughly estimated at $25,000. 
This is a very old building. A useful Trustees’ discussion will be around the advisability of such a 
major investment. 

● The Chapin Mill Mill House exterior needs much work. A rough cost estimate is $40,000. 
● The access road into the Chapin Mill property will need work over the next several years. A very 

rough estimate is that the total cost will be about $100,000. The replacement of the 
deteriorated dam culvert under the road is being postponed by the use of “temporary” steel 
plates (now in their third year), thus averting for now a projected additional repair expense of 
over $100,000. 

● Carpeting throughout the Retreat Center is showing its age. The zendo perimeter carpet has a 
groove running down it. We propose replacement with a wooden floor plus runners. The 
wooden floor would cost about $6,000. In addition, carpeting in Phase I of the building will need 
replacement soon, at a cost of some $12,000.  

“Ordinary” repairs and maintenance 

The Committee created a more exhaustive list of all necessary work, much of it ordinary, prioritized and 
with cost estimates. The Committee then had long discussions regarding the capacity of the Zen Center’s 
staff to handle this work. The Center has a large facility footprint relative to its staff and budget. We are 
extraordinarily fortunate to have two highly experienced repair‐and‐maintenance managers, Tom Kowal 
and Scott Redding, but there are only so many work hours in a year. We have also talked about engaging 
Sangha members to offload some of the less‐skilled tasks. This discussion of capacity versus need will 
continue. 
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Repair‐and‐maintenance expenses have run to about $30,000 per year for the last few years. It’s 
expected that this expense will continue for the next few years, indexed for inflation, and will largely be 
in addition to the items discussed above. 

The Committee’s recent work will serve as the beginning of an evergreen facilities budget, something 
that this Facilities Committee chair should have been coordinating over the last few years. We are 
striving to provide a more predictable, forward‐looking, transparent view of the Zen Center’s facilities 
needs. As we get better at this, the need to present the Trustees with extraordinary, ad hoc, requests 
will diminish. 

Finally, thanks to Committee members John Pulleyn, Jeanette Prince‐Cherry, Scott Redding, Tom Kowal 
and Barry Keesan for their efforts. 

Bill Lindenfelser 
Committee Chair 
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Chapin Mill Caretaker’s Report               Tom Kowal 
   
May 2021 
 
• The Facilities Committee report from Bill Lindenfelser contains much of what Chapin Mill is dealing with 

relating to repairs and maintenance.  

• To take advantage of the generosity of Dana Stringham, who volunteered to operate a rented excavator, we 
have mostly completed the groundwork and the running of new conduit related to updating the electrical and 
water services between the Mill House and the other houses. (Dana has done much of the excavation work 
over the decades related to septic systems and the courtyard renovation.) 

• We are exploring the options to dredge the pond ourselves in order to 
remove much of the sediment that has accumulated. Years ago we got a 
quote to have it done for over $100,000. However, I believe we can do it 
over the course of a few years with less impact than would be caused by 
bringing in large equipment and for less than $5,000. The majority of the 
pond is over six feet deep; however the muck makes much of it appear to 
be only less than a foot deep. Having deeper water would allow for a 
greater diversity of wildlife and for a healthier ecological balance as we 
perform ongoing maintenance.  

• Over the past year we have been allowing a couple of fields on our 
property (at the northwest corner and the one to the north of our septic 
system) to ‘go wild’ and have stopped mowing them, with the exception of 
some paths for walking and cross‐country skiing. Not mowing them will not 
only save on fuel, but will also allow them to provide habitat for migrating 
birds and pollinators. Eventually they could be reforested.  



Klava House Report Tom Kowal

May 2021

• Living in the house for the past several months has been a pleasure; however, there 
are a number of finishing touches that remain in order to complete the house. 

• The kitchen cabinetry has not yet been installed. We have received about 90% of the
IKEA kitchen order (stored in boxes in the basement).  They are still having supply
chain issues due to COVID and the high demand arising from more people doing
home improvement projects.  Hopefully, the remaining portions will arrive by the end of
June.

• The garage floor has not been poured yet, but is likely to happen within the next
several weeks.

• The basement is unfinished (still has just the subfloor).

• Additionally, there are quite a few miscellaneous loose ends to address, such as 
bathroom storage, indoor and outdoor trim details, mud room tile floor, and foundation 
stone veneer. These projects will be part of my summer and fall work. 
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Chapin Mill Rental Program Report 

Minutes, Board of Trustees Meeting, May 22‐23, 2021 

Rental Committee Members: Eryl Kubicka, Betsy Friedman, Donna Kowal 

The rental program has been on hold since January 2020 due to the pandemic. However, we plan to reopen this 
summer and have several rentals in the works, all based on our ability to reopen safely. We have added a 
vaccination requirement to the contract. The responsibility for making sure participants are vaccinated rests 
with the renter.  

Our first rental will be Sattipana Insight Meditation Toronto (SIMT) led by Jim Bedard for a seven‐day retreat, 
August 21‐27. This assumes that the Canadian border will have reopened. SIMT will also return for a seven‐day 
retreat in October. 

University of California San Diego is booked for six days, September 11‐17, for a Mindfulness Based Stress 
Reduction retreat. This retreat was originally scheduled for 2020 and was rescheduled due to the pandemic. 

University of Rochester Medical Center (URMC), Center for Experiential Learning, has scheduled two three‐day 
events, October 27‐30 and December 2‐5. These events are led by Ron Epstein, Michael Krasner, and Fred 
Marshall. A third URMC event for facilitators of their Mindful Practice programs is booked for November 17‐20.  

Dewdrop Sangha, an affiliate of Hazy Moon Zen Center in Los Angeles, will return for their third time in October. 
Sensei Karen Miller will lead the event; the tenzo will come from Los Angeles, and the coordinator from New 
Orleans. 

Transcendental Meditation is also making inquiries for a weekend event in November. But due to the other 
bookings we can only offer them the second weekend in December, and this may be too close to the holidays. 

Blooming Lilac Sangha had provisionally booked for April 2021, but canceled due to the pandemic, and then the 
subsequent death of their teacher. 

If all these rentals happen, we will have 33 days of rentals for 2021. 

We are suggesting that the carpeting leading from the Retreat Center foyer to the exercise room be replaced 
before the rental season begins. It is now 20 years old and shabby. Money is available in the Retreat Center 
refurbishment fund to cover this replacement, but if we also replace the zendo perimeter carpet we would need 
to request additional funds. The estimates that were submitted by Will’s Carpet One before the pandemic were 
approximately $6,500 for each area, but both areas would need to be re‐estimated.  

Catering Information:  
Wegmans catering services: purchase and pickup for participants to heat and serve. 
Orange Glory/Jacqui Powers: University of Rochester and University of California San Diego 
Gretchen Targee: SIMT and Jim Bedard January retreat 
Susan Plunkett Catering: Transcendental Meditation 
Hazy Moon: Their own resident cook 
 
Respectfully submitted 
Eryl Kubicka 
May 14, 2021 
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Sangha Programs Office Report 
May 2021 

 

As a follow‐up to the Sangha Renewal Survey conducted in February (summary report 
distributed to the Trustees in April), Roshi introduced the new Sangha Programs Office (SPO) at 
a Sangha meeting on April 24. The news was also shared in a Sangha email, and will likewise be 
covered in an upcoming Zen Bow.  

The purpose of the SPO, as currently defined, is “to strengthen the Sangha’s commitment, 
support, and sense of community by providing opportunities for members, who represent 
diverse backgrounds and interests, to become more connected with each other and with the 
Zen Center through group activities such as community service, learning programs, social 
events, shared meals, outdoor programs, etc.”  Additionally, the SPO will serve “to raise the 
profile and enhance the visibility of the Center in the community at large through the Center’s 
presentation of ongoing programs, conferences, symposiums, and special events at Arnold Park 
and Chapin Mill, and online – open to Sangha members and others.”  

Three staff members have been assigned to work in the office on a part‐time basis: Donna 
Kowal as Manager, Dené Redding as Sangha Engagement Coordinator, and Mitchell Greenwood 
as Administrative Support. Barry Keesan and Chris Pulleyn have been providing them with 
guidance over the past several months and will continue to do so moving forward. Additionally, 
Betsy Friedman has offered assistance with developing surveys. 

The SPO will be located in 5 Arnold Park in what is currently the receptionist’s office. At the 
April 14th meeting of the Trustees and Development Committee, we proposed $1,500 for an 
interim operating budget for 2021. (Note: This proposed SPO budget is separate from what 
Sonia James‐Wilson has proposed to support Uprooting Racism initiatives.) In the coming 
months, the SPO team will be working on a more detailed plan of work with expected start‐up 
and operating costs, including a technology upgrade, as described below.  

In addition to setting up the office, we are working on the following projects at this time: (1) 
conducting a comprehensive interest survey to seek input on the specific kinds of events and 
activities that Sangha members would like to see sponsored by the Center, (2) building a 
Sangha webpage on the Center’s website, and (3) re‐launching the Sangha Engagement 
Committee, which will be co‐chaired by Donna and Dené. 

The Sangha Engagement Committee will have a renewed purpose (1) to provide resources and 
support to the Center’s current Sangha engagement groups (e.g., Zen of Living and Dying, Youth 
and Family Program, Uprooting Racism), (2) to provide support and advisement for the 
formation of new Sangha programs and groups (e.g., there has been recent interest in forming 
a climate justice group and in revitalizing the mission of the Kannon Committee), and (3) to plan 
and carry out all the tasks and roles involved in facilitating group events and activities (e.g., 
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scheduling, registration, technology support, catering). On a regular basis, the SPO will evaluate 
activities and events with short surveys and use the feedback to fine‐tune them as needed.  

Over the past several months, we have already begun to coordinate and promote opportunities 
for Sangha members to connect, both in‐person and online. For example, Sangha hikes in local 
parks, “Happy Friday” (an informal, recurring Zoom social), and two online educational events: 
“Disclosure and Unlearning Anti‐trans Bias in Media and Culture” and “Understanding Anti‐
Racism.” We also helped coordinate volunteer sign‐up for the recent workdays at Chapin Mill 
and Arnold Park. 

While practice and training will always be at the heart of the Center’s mission, the Sangha 
Programs Office is an important initiative that will contribute to the long‐term vitality and 
sustainability of the Center. The SPO not only will nurture social connections and mutual 
support for practice within the Sangha, but also will contribute to developing the Center’s 
membership. In addition, the SPO has the potential to create new, and perhaps significant, 
sources of revenue. Toward this end, a related project led by Barry, in collaboration with Scott 
Jennings and the Business Office, is to upgrade the Center’s office technologies and enhance 
the usefulness of our database of members, friends, and workshop attendees. An inventory of 
existing hardware and software is underway so that needs and gaps may be assessed. By 
improving data management, office communication, and overall collaboration, the Center will 
have greater capacity to respond in a timely manner to the changing needs and interests of 
existing and prospective members. This responsiveness to change is foundational to 
regenerative thinking. 

 

Submitted by Donna Kowal 

May 14, 2021 
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The record date for the Center’s 2021 Annual Meeting was May 6, 2021. As of that date, the Center 
had 453 members. The record date for the Center’s 2020 Annual Meeting was Ausust 27, 2020. As of 
that date, the Center had 455 members. Accordingly, the Center’s membership has decreased by two 
during this period. 

The names and places of residence of the Center’s current members may be found in the records of 
the Center’s Secretary.
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ROCHESTER ZEN CENTER
SUMMARY OF 2020 ANNUAL FINANCIAL RESULTS

As of 12/31/20 as % of As of 12/31/19 as % of
December 31, 2020 2020 Budget December 31, 2019 2019 Budget

Year-to-Date Operating Revenue $327,546 81% $416,750 108%
Year-to Date Operating Expenses $418,962 91% $441,768 94%

YTD Revenue Less Expenses ($91,416) ($25,018)
YTD Operating Draw from Investments (4%) $63,123 $59,755

YTD Net Operating Surplus (Loss) ($28,292) $34,737

Membership Contributions (included in operating revenue) $194,514 104% $210,835 113%

Extraordinary Income (not included in operating revenue) $13,450 $5,786
Extraordinary expenses (not included in operating revenue) $0 $0

Accumulated Operating Surplus (Loss) including operating $129,766 $158,058
draw since 2009 Inception of Current System

YTD Investment Gain (Loss) $307,519 $312,671
YTD Operating Draw from Investments (4%) ($63,123) ($59,755)

YTD Net Investment Gain (Loss) $244,396 $252,917
YTD Legacies and Special Donations $0 $12,500

YTD Total Investment Fund Change $244,396 $265,417

2020 2019

J3

Minutes, Board of Trustees Meeting, May 22-23, 2021



ROCHESTER ZEN CENTER BALANCE SHEET – December 31, 2020

Operating Fund Investment Fund Held for Others Realty and Art Total
(Carried at Cost)

ASSETS
CURRENT ASSETS
Cash & Money Market 180,537.62 590,398.49 121,104.52 0.00 892,040.63
Inventories 11,374.98 0.00 0.00 0.00 11,374.98
Accounts Receivable 1,521.01 0.00 0.00 0.00 1,521.01
Prepaid Expenses 18,705.94 0.00 0.00 0.00 18,705.94
Earmarked Donations (Contra) (14,258.24) 0.00 0.00 0.00 (14,258.24)

Total Current Assets 197,881.31 590,398.49 121,104.52 0.00 909,384.32

NON-CURRENT ASSETS
Certificates of Deposit 0.00 30,000.00 168,000.00 0.00 198,000.00
Other Non-Equity Investments (At Book) 0.00 19,940.80 0.00 0.00 19,940.80
Equity Investments (At Market) 0.00 1,300,058.89 0.00 0.00 1,300,058.89
Mortgage Loans Outstanding 0.00 19,420.09 0.00 0.00 19,420.09
Depreciable Fixed Assets (Net) 247,627.45 0.00 0.00 0.00 247,627.45
Buildings & Land (At Cost) 0.00 0.00 0.00 5,394,100.50 5,394,100.50
Buddhist Art & Implements (At Cost) 0.00 0.00 0.00 123,419.07 123,419.07

Total Non-Current Assets 247,627.45 1,369,419.78 168,000.00 5,517,519.57 7,302,566.80

TOTAL ASSETS 445,508.76 1,959,818.27 289,104.52 5,517,519.57 8,211,951.12

LIABILITIES & EQUITY
CURRENT LIABILITIES
Taxes, Medicare, SS Payable 1,942.24 0.00 0.00 0.00 1,942.24
Prepaid Income 0.00 0.00 0.00 0.00 0.00
Other Current Liabilities 5,113.38 0.00 0.00 0.00 5,113.38

Total Current Liabilities 7,055.62 0.00 0.00 0.00 7,055.62

LONG-TERM LIABILITIES
Auckland Zen Centre Fund 0.00 0.00 10,630.59 0.00 10,630.59
Louisville Zen Center Fund 0.00 0.00 262,594.84 0.00 262,594.84
Benevolence Fund 0.00 0.00 975.00 0.00 975.00
Abbot's Scholarship Fund 0.00 0.00 14,904.09 0.00 14,904.09
2020 Federal PPP Loan 21,858.00 0.00 0.00 0.00 21,858.00

Total Long-Term Liabilities 21,858.00 0.00 289,104.52 0.00 310,962.52

EQUITY
»»Year-to-Date Revenues 327,546.20 307,519.11 0.00 0.00 635,065.31
»»(Less Year-to-Date Expenses) 418,961.87 0.00 0.00 0.00 418,961.87

»YTD Revenues Less Expenses (91,415.67) 307,519.11 0.00 0.00 216,103.44
»YTD Investment Draw (4% per annum) 63,123.41 (63,123.41) 0.00 0.00 0.00

Year-to-Date Net Surplus (Loss) (28,292.26) 244,395.70 0.00 0.00 216,103.44
Extraordinary Income & Expenses 13,450.00 0.00 0.00 0.00 13,450.00
Interfund Transfers In (Out) 11,279.91 0.00 0.00 (11,279.91) 0.00
Previous Year-End Fund Balances 420,157.49 1,715,422.57 0.00 5,528,799.48 7,664,379.54

Total Equity (Current Fund Balances) 416,595.14 1,959,818.27 0.00 5,517,519.57 7,893,932.98

TOTAL LIABILITIES & EQUITY 445,508.76 1,959,818.27 289,104.52 5,517,519.57 8,211,951.12
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ROCHESTER ZEN CENTER
Income and Expense Statement for the Quarter Ended December 31, 2020

Account 4Q2020 Actual 2020 Budget % of Budget 4Q2019 Actual

GENERAL OPERATING FUND - INCOME ACCOUNTS
Net Item Sales Income $430 $800 54% $855
Net Special Events Income $0 $0 $0

40143G Royalty Income $13,869 $8,000 173% $13,247
40150G Zen Bow Income $285 $400 71% $300
40151G Membership Contributions $194,514 $186,200 104% $210,835
4C151G CM Operating Donations $33,119 $36,800 90% $26,430
40152G Workshop Income $3,933 $11,200 35% $11,901
40153G Training Program Income $1,985 $3,500 57% $5,150
4C153G CM Training Program Income $0 $0 $0
40159G Buddha Hall Rental Income $6,661 $14,800 45% $16,101
4C159G Net CM Rental Income $16,963 $62,800 27% $57,431
40160/2G Misc. Income & Contributions $19,284 $15,700 123% $13,719
4C160G CM Miscellaneous Income $0 $0 $0
40161G Sesshin Income $36,503 $63,000 58% $60,780

Total Operating Revenue $327,546 $403,200 81% $416,750

GENERAL OPERATING FUND - EXPENSE ACCOUNTS
60170G Charity Expenses $150 $500 30% $420
60171G Zen Bow Expenses $6,345 $8,500 75% $8,349
60172G Teaching Expenses ($5,022) $5,500 -91% $7,027
6C172G CM Teaching Expenses $81 $200 41% $94
60175G Medical & Health Insurance $42,637 $45,000 95% $54,368
6C175G CM Medical & Health Insurance $38,927 $38,200 102% $19,635
60176G Staff Salary Expense $50,921 $50,000 102% $56,876
6C176G CM Staff Salary Expense $14,658 $15,700 93% $15,619
60177G Kitchen Expenses $22,056 $33,200 66% $33,961
6C177G CM Kitchen Expenses $10,381 $11,400 91% $8,782
60178G Housekeeping Expenses $3,532 $5,500 64% $5,526
6C178G CM Housekeeping Expenses $2,723 $2,300 118% $3,154
60179G To Staff Departure Fund $17,356 $16,000 108% $16,748
6C179G CM Staff Departure Fund $8,604 $7,200 120% $7,210
60180G Misc Administrative Expenses $1,029 $1,500 69% $931
6C180G CM Misc Administrative Expense ($41) $100 -41% $76
60181G Office Expenses $3,310 $4,500 74% $4,601
6C181G CM Office Expenses $14 $500 3% $446
60182G Telecommunications Expenses $5,480 $5,700 96% $5,418
6C182G CM Telecommunications Expenses $4,495 $4,800 94% $4,955
60183G Gas & Electricity Expenses $7,365 $8,200 90% $9,135
6C183G CM Utility Expenses $14,867 $12,900 115% $14,516
60184G Repair & Maintenance Expenses $10,503 $18,000 58% $7,152
6C184G CM Rep & Maintenance Expenses $26,229 $20,000 131% $26,622
60186G Insurance Expenses $42,258 $39,900 106% $40,308
6C186G CM Insurance Expenses $24,242 $22,900 106% $22,916
60187G Fundraising & Advertising Exp. $200 $1,500 13% $500
60188G Garden & Grounds Expenses $654 $3,500 19% $2,332
6C188G CM Garden & Grounds Expenses $288 $3,500 8% $743
60189G Library Expenses ($176) $500 -35% $324
60190G Automobile Expenses $6,457 $10,000 65% $8,296
6C190G CM Automobile Expenses $7,486 $6,000 125% $8,493
60191G Taxes & Municipal Fees $7,297 $7,300 100% $7,216
6C191G CM Tax & User Fee Expenses $6,265 $6,000 104% $6,682
60192G Computer Expenses $3,501 $4,500 78% $3,869
60193G Banking, PayPal & Crdt Crd Fees $1,269 $1,000 127% $1,020
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ROCHESTER ZEN CENTER
Income and Expense Statement for the Quarter Ended December 31, 2020

Account 4Q2020 Actual 2020 Budget % of Budget 4Q2019 Actual

6C192G CM Computer Expenses $194 $1,000 19% $218
60300G Bad Debt Expense $0 $0 $0
60389G Depreciation Expense $21,464 $20,600 104% $19,880
6C389G CM Depreciation Expense $10,963 $10,100 109% $7,349
60500G Contingency (budget use only) $0 $5,000 0% $0

Total Operating Expenses $418,962 $458,700 91% $441,768

Operating Revenue Less Expenses ($91,416) ($55,500) ($25,018)
40168G Operating Draw from Investments $63,123 $61,800 102% $59,755

Total Net Operating Surplus (Loss) ($28,292) $6,300 $34,737

40156G Extraordinary Income & Expenses $13,450 $5,786

CAPITAL EXPENDITURES
15000G Furniture and Fixtures $0 $1,712
15100G Equipment and Computers $1,679 $0
15200G Motor Vehicles $16,862 $0

Non-CM Capital Expenditures $18,541 $29,862 62% $1,712

1C500G CM Capital Expenditures $24,431 $28,000 87% $30,137

Total Capital Expenditures $42,972 $57,862 74% $31,848

INVESTMENT FUND
40167I ML Equity YTD Gain (Loss) $299,582 $301,218
40168I Interest Income (IF) $7,937 $11,454
40170I Other Income (IF) $0 $0

Gross Investment Income $307,519 $312,671

60168I Operating Draw from Investments ($63,123) ($59,755)
Investment Income Less Draw $244,396 $252,917

40155I Legacies & Special Donations $0 $12,500

Total Net Investment Fund Gain (Loss) $244,396 $265,417

Income and Expense Statement, page 2 of 2
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ROCHESTER ZEN CENTER
Past-Year Comparison – December 31, 2020

31-Dec-20 Average 31-Dec-19 31-Dec-18 31-Dec-17 31-Dec-16 31-Dec-15
2015-2019

GENERAL OPERATING FUND – INCOME
Net Item Sales Income 430 986 855 1,166 1,151 1,290 468
Net Special Events Income 0 (2,760) 0 533 (8,091) (6,244) 0

40143G Royalty Income 13,869 11,028 13,247 11,506 10,859 11,622 7,904
40150G Zen Bow Income 285 482 300 730 740 220 420
40151G Membership Contributions 194,514 192,230 210,835 175,472 210,463 186,953 177,426
4C151G CM Operating Donations 33,119 35,243 26,430 19,635 53,855 36,779 39,518
40152G Workshop Income 3,933 12,125 11,901 11,198 10,890 13,167 13,470
40153G Training Program Income 1,985 3,996 5,150 3,620 3,220 4,200 3,788
4C153G CM Training Program Income 0 9 0 0 0 0 45
40159G Buddha Hall Rental Income 6,661 14,533 16,101 14,555 14,276 13,884 13,847

Net CM Rental Income 16,963 56,458 57,431 32,168 58,694 66,114 67,884
40160/2G Misc. Income & Contributions 19,284 15,106 13,719 18,165 16,024 13,085 14,538
4C160G CM Miscellaneous Income 0 105 0 0 0 0 523
40161G Sesshin Income 36,503 63,765 60,780 64,425 72,699 57,205 63,715

Total YTD Operating Income 327,546 403,305 416,750 353,173 444,779 398,275 403,546

GENERAL OPERATING FUND – EXPENSES
60170G Charity Expenses 150 221 420 0 250 0 435
60171G Zen Bow Expenses 6,345 6,182 8,349 8,275 6,955 2,858 4,472
60172G Teaching Expenses (5,022) 4,944 7,027 8,488 1,375 4,587 3,244
6C172G CM Teaching Expenses 81 55 94 25 82 10 66
60175G Medical & Health Insurance 42,637 54,421 54,368 45,407 46,314 47,342 78,672
6C175G CM Medical & Health Insurance 38,927 15,146 19,635 9,117 12,141 12,629 22,210
60176G Staff Salary Expense 50,921 61,514 56,876 62,392 57,604 64,403 66,294
6C176G CM Staff Salary Expense 14,658 11,931 15,619 10,433 10,484 10,387 12,731
60177G Kitchen Expenses 22,056 39,934 33,961 44,204 41,266 37,979 42,258
6C177G CM Kitchen Expenses 10,381 8,739 8,782 9,967 7,711 7,433 9,801
60178G Housekeeping Expenses 3,532 5,507 5,526 6,708 5,631 5,342 4,327
6C178G CM Housekeeping Expenses 2,723 2,311 3,154 2,108 2,155 2,261 1,880
60179G To Staff Departure Fund 17,356 20,289 16,748 19,452 21,656 22,405 21,185
6C179G CM Staff Departure Fund 8,604 6,167 7,210 6,655 6,322 5,324 5,324
60180G Misc Administrative Expenses 1,029 1,407 931 1,084 1,139 1,486 2,393
6C180G CM Misc Administrative Expense (41) 35 76 0 0 0 97
60181G Office Expenses 3,310 4,006 4,601 3,163 4,041 3,683 4,541
6C181G CM Office Expenses 14 368 446 198 17 203 975
60182G Telecommunications Expenses 5,480 5,848 5,418 6,495 6,098 6,273 4,957
6C182G CM Telecommunications Expenses 4,495 4,254 4,955 4,678 3,916 4,134 3,586
60183G Gas & Electricity Expenses 7,365 8,332 9,135 8,979 9,777 6,008 7,762
6C183G CM Utility Expenses 14,867 12,925 14,516 12,879 12,177 11,971 13,080
60184G Repair & Maintenance Expenses 10,503 12,073 7,152 12,899 13,688 11,506 15,122
6C184G CM Rep & Maintenance Expenses 26,229 20,397 26,622 18,353 18,904 16,543 21,562
60186G Insurance Expenses 42,258 39,238 40,308 39,438 37,769 41,622 37,053
6C186G CM Insurance Expenses 24,242 22,523 22,916 22,415 21,435 23,814 22,032
60187G Fundraising & Advertising Exp. 200 1,100 500 1,400 500 1,300 1,800
6C187G CM Fundraising & Adv Expenses 0 0 0 0 0 0 0
60188G Garden & Grounds Expenses 654 2,858 2,332 4,253 3,331 2,109 2,266
6C188G CM Garden & Grounds Expenses 288 2,332 743 1,456 3,151 3,210 3,101
60189G Library Expenses (176) 141 324 213 0 29 139
60190G Automobile Expenses 6,457 10,083 8,296 13,995 11,157 8,297 8,671
6C190G CM Automobile Expenses 7,486 7,029 8,493 3,904 11,152 5,461 6,134
60191G Taxes & Municipal Fees 7,297 6,879 7,216 6,717 6,448 7,007 7,006
6C191G CM Tax & User Fee Expenses 6,265 6,282 6,682 6,848 6,350 5,797 5,732
60192G Computer Expenses 3,501 3,277 3,869 3,702 3,429 2,855 2,532
6C192G CM Computer Expenses 194 581 218 782 623 904 379
60193G Banking, PayPal & Crdt Crd Fees 1,269 863 1,020 934 1,052 807 503
60300G Bad Debt & Theft Expense 0 9 0 0 (53) 0 100
60389G Depreciation Expense 21,464 21,483 19,880 21,172 21,813 23,168 21,385
6C389G CM Depreciation Expense 10,963 7,720 7,349 6,473 6,782 8,798 9,197

Total YTD Operating Expenses 418,962 439,403 441,768 435,661 424,640 419,945 475,003

YTD Operating Income Less Expenses (91,416) (36,099) (25,018) (82,488) 20,139 (21,670) (71,457)
40168G Operating Draw from Investments 63,123 61,393 59,755 56,184 67,403 62,834 60,788

Total Net Operating Surplus (Loss) (28,292) 25,294 34,737 (26,304) 87,542 41,164 (10,668)

Extraordinary Income & Expenses 13,450 11,800 5,786 33,216 10,000 10,000 0
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ROCHESTER ZEN CENTER
Past-Year Comparison – December 31, 2020

31-Dec-20 Average 31-Dec-19 31-Dec-18 31-Dec-17 31-Dec-16 31-Dec-15
2015-2019

CAPITAL EXPENDITURES
15000G Furniture and Fixtures 0 13,861 1,712 9,042 9,251 16,250 33,053
15100G Equipment and Computers 1,679 3,028 0 7,880 975 6,285 0
15200G Motor Vehicles 16,862 0 0 0 0 0 0
1C500G CM Capital Expenditures 24,431 11,677 30,137 18,223 0 5,010 5,017

Total YTD Capital Expenditures 42,972 28,567 31,848 35,145 10,226 27,545 38,070

INVESTMENT FUND
40167I ML Equity YTD Gain (Loss) 299,582 110,524 301,218 (25,651) 206,582 59,822 10,651
40168I Interest Income (IF) 7,937 9,205 11,454 4,784 9,025 9,919 10,841
40170I Other Income (IF) 0 (44) 0 (234) 0 14 0
40181I W&R YTD Gain (Loss) 0 0 0 0 0 0 0

Gross YTD Investment Fund Income 307,519 119,685 312,671 (21,101) 215,607 69,755 21,493

60168I Operating Draw from Investments (63,123) (61,393) (59,755) (56,184) (67,403) (62,834) (60,788)

Net Investment Fund Gain (Loss) 244,396 58,292 252,917 (77,285) 148,204 6,920 (39,296)

40155I Legacies and Special Donations 0 17,017 12,500 2,500 83 70,000 0

Total YTD Investment Fund Change 244,396 75,309 265,417 (74,785) 148,287 76,920 (39,296)

Past-Year Comparisons, page 2 of 2
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ROCHESTER ZEN CENTER INVESTMENT FUND – December 31, 2020

Instrument Market Cost Basis Gain (Loss) Annual Return Est. Annual
Value on Basis Fixed Income

Equity Investments* At Market
Equities Held in Merrill Lynch Accounts $1,300,059 $1,300,059 ($164,613) $1,464,672
Total Equities $1,300,059 66% $1,300,059 ($164,613) $1,464,672

Cash & Money Market Current Int Rate
IF Share of Money Market Funds & Cash $590,398 $590,398 $590,398 0.05% $295
Total IF Cash & Money Market $590,398 30% $590,398 $590,398 0.05% $295

Fixed-Income Investments Cost Basis Crrnt Rtrn on Basis
Certificates of Deposit** $30,000 $30,000 $30,000 2.65% $795
Bonds*** $19,941 $20,140 $19,941 $199 2.63% $525
Total Fixed-Income Investments $49,941 3% $50,140 $49,941 $199 2.64% $1,320

Loans Outstanding Original Loan Rate
Mdsn ZC Mtg Loan 3.34% 2/29/32 $19,420 $24,287 3.34% $623
Total Loans $19,420 1% $24,287 $623

Investment Fund Total $1,959,818 100% $2,238

* Donated equities that do not meet the Center's ethical investment criteria must be sold by the Center's Finance Committee within one year.
** Rates for 6-month to 3-year CD's are currently less than 1%
*** Rates for high-quality 5-year corporate bonds are currently less than 1%

Additional "Investment-Like" Assets Rate
Operating Fund Money Market Funds & Cash $180,538 0.01%-0.05%
Operating Fund Certificates of Deposit $0
Total Additional $180,538

Grand Total "Investment-Like Assets" $2,140,356
IF Equities as Percentage of Grand Total 60.7%

As Carried on Balance Sheet
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Peter (Bodhin) Kjolhede 
President, Rochester Zen Center

State of New York )
   )  ss.
County of Monroe )

On the         day of         in the year 2021, before me personally came Peter (Bodhin) Kjolhede, to me 
known, who, being by me duly sworn, did depose and say that he resides at 308 San Gabriel Drive, 
Rochester, NY 14610; that he is the President of the Rochester Zen Center, the corporation described 
in and which executed the above instrument; that he knows the seal of said corporation; that the seal 
affixed to said instrument is such corporate seal; that it was so affixed by order of the Board of Trust-
ees of said corporation, and that he signed his name thereto by like order.

In Witness Whereof, I have hereunto set my hand and affixed my official seal.

Treasurer, Rochester Zen Center

State of New York        )
   )  ss.
County of Monroe )

On the         day of         in the year 2021, before me personally came Barry M. Keesan, to me 
known, who, being by me duly sworn, did depose and say that he resides at 20 Beckwith Terrace, 
Rochester, NY 14610; that he is the Treasurer of the Rochester Zen Center, the corporation described 
in and which executed the above instrument; that he knows the seal of said corporation; that the seal 
affixed to said instrument is such corporate seal; that it was so affixed by order of the Board of Trust-
ees of said corporation, and that he signed his name thereto by like order.

In Witness Whereof, I have hereunto set my hand and affixed my official seal.
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Rochester Zen Center
A Buddhist Community

Financial Report
First Quarter 2021

Appendix K
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ROCHESTER ZEN CENTER
SUMMARY OF FIRST QUARTER 2021 FINANCIAL RESULTS

As of 3/31/21 as % of As of 3/31/20 as % of
March 31, 2021 2021 Budget March 31, 2020 2020 Budget

Year-to-Date Operating Revenue $107,604 33% $80,720 20%
Year-to Date Operating Expenses $94,097 22% $116,070 25%

YTD Revenue Less Expenses $13,507 ($35,350)
YTD Operating Draw from Investments (4% per annum) $16,415 $15,521

YTD Net Operating Surplus (Loss) $29,923 ($19,830)

YTD Membership Contributions (included in operating revenue) $86,329 45% $50,941 27%

YTD Extraordinary Income (not included in operating revenue) $0 $0
YTD Extraordinary Expenses (not included in operating expenses) $0 $0

YTD Investment Gain (Loss) ($8,103) ($176,978)
YTD Operating Draw from Investments (4% per annum) ($16,415) ($15,521)

YTD Net Investment Gain (Loss) ($24,519) ($192,499)
YTD Legacies and Special Donations $0 $0

YTD Total Investment Fund Change ($24,519) ($192,499)

First Quarter 2021 First Quarter 2020

K2

Minutes, Board of Trustees Meeting, May 22-23, 2021



ROCHESTER ZEN CENTER BALANCE SHEET – March 31, 2021

Operating Fund Investment Fund Held for Others Realty and Art Total
(Carried at Cost)

ASSETS
CURRENT ASSETS
Cash & Money Market 225,054.84 497,650.28 280,381.90 0.00 1,003,087.02
Inventories 11,161.74 0.00 0.00 0.00 11,161.74
Accounts Receivable 816.30 0.00 0.00 0.00 816.30
Prepaid Expenses 16,618.63 0.00 0.00 0.00 16,618.63
Earmarked Donations (Contra) (14,423.24) 0.00 0.00 0.00 (14,423.24)

Total Current Assets 239,228.27 497,650.28 280,381.90 0.00 1,017,260.45

NON-CURRENT ASSETS
Certificates of Deposit 0.00 100,000.00 0.00 0.00 100,000.00
Other Non-Equity Investments (At Book) 0.00 19,940.80 0.00 0.00 19,940.80
Equity Investments (At Market) 0.00 1,298,643.47 0.00 0.00 1,298,643.47
Mortgage Loans Outstanding 0.00 19,065.13 0.00 0.00 19,065.13
Depreciable Fixed Assets (Net) 251,964.58 0.00 0.00 0.00 251,964.58
Buildings & Land (At Cost) 0.00 0.00 0.00 5,398,213.52 5,398,213.52
Buddhist Art & Implements (At Cost) 0.00 0.00 0.00 123,419.07 123,419.07

Total Non-Current Assets 251,964.58 1,437,649.40 0.00 5,521,632.59 7,211,246.57

TOTAL ASSETS 491,192.85 1,935,299.68 280,381.90 5,521,632.59 8,228,507.02

LIABILITIES & EQUITY
CURRENT LIABILITIES
Taxes, Medicare, SS Payable 1,579.54 0.00 0.00 0.00 1,579.54
Prepaid Income 0.00 0.00 0.00 0.00 0.00
Other Current Liabilities 5,113.38 0.00 0.00 0.00 5,113.38

Total Current Liabilities 6,692.92 0.00 0.00 0.00 6,692.92

LONG-TERM LIABILITIES
Accrued Staff Departure Fund 0.00 0.00 (110.92) 0.00 (110.92)
Auckland Zen Centre Fund 0.00 0.00 1,366.53 0.00 1,366.53
Louisville Zen Center Fund 0.00 0.00 262,652.32 0.00 262,652.32
Benevolence Fund 0.00 0.00 975.00 0.00 975.00
Abbot's Scholarship Fund 0.00 0.00 15,498.97 0.00 15,498.97
2020 Federal PPP Loan 21,858.00 0.00 0.00 0.00 21,858.00
2021 Federal PPP Loan 20,237.00 0.00 0.00 0.00 20,237.00

Total Long-Term Liabilities 42,095.00 0.00 280,381.90 0.00 322,476.90

EQUITY
»»Year-to-Date Revenues 107,604.25 (8,103.14) 0.00 0.00 99,501.11
»»(Less Year-to-Date Expenses) 94,096.89 0.00 0.00 0.00 94,096.89

»YTD Revenues Less Expenses 13,507.36 (8,103.14) 0.00 0.00 5,404.22
»YTD Investment Draw (4% per annum) 16,415.45 (16,415.45) 0.00 0.00 0.00

Year-to-Date Net Surplus (Loss) 29,922.81 (24,518.59) 0.00 0.00 5,404.22
Extraordinary Income & Expenses 0.00 0.00 0.00 0.00 0.00
Interfund Transfers In (Out) (4,113.02) 0.00 0.00 4,113.02 0.00
Previous Year-End Fund Balances 416,595.14 1,959,818.27 0.00 5,517,519.57 7,893,932.98

Total Equity (Current Fund Balances) 442,404.93 1,935,299.68 0.00 5,521,632.59 7,899,337.20

TOTAL LIABILITIES & EQUITY 491,192.85 1,935,299.68 280,381.90 5,521,632.59 8,228,507.02
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ROCHESTER ZEN CENTER
Income and Expense Statement for the Quarter Ended March 31, 2021

Account Year to Date Budget % to Date Last Y-T-D
GENERAL OPERATING FUND

Net Item Sales Income 91.33 800 11.42 6.98
Net Special Events Income 0.00 0 0.00 0.00

40143G Royalty Income 1,155.80 10,000 11.56 1,154.53
40150G Zen Bow Income 245.00 300 81.67 155.00
40151G Membership Contributions 86,329.49 192,200 44.92 50,941.24
40152G Workshop Income 970.00 5,000 19.40 3,453.00
40153G Training Program Income 0.00 1,500 0.00 1,620.00
40159G Buddha Hall Rental Income 1,245.00 10,000 12.45 2,902.50
40160G Miscellaneous Income 388.45 2,000 19.42 335.79
40161G Sesshin Income 11,144.50 30,000 37.15 9,218.00
40162G Misc. Deductible Contributions 6,591.26 8,000 82.39 3,240.72

Gross Non-CM Income 108,160.83 259,800 41.63 73,027.76

Net CM Rental Income (696.58) 30,000 (2.32) 7,557.12
4C151G CM Misc. Deductible Contribtns 140.00 33,300 0.42 135.00

Gross Chapin Mill Income (556.58) 63,300 (0.88) 7,692.12

Total Gross Operating Revenues 107,604.25 323,100 33.30 80,719.88

60170G Charity Expenses 0.00 500 0.00 0.00
60171G Zen Bow Expenses 1,897.70 8,500 22.33 1,814.99
60172G Teaching Expenses 796.46 2,000 39.82 271.95
60175G Medical & Health Insurance 6,537.24 37,100 17.62 12,363.30
60176G Staff Salary Expense 11,902.23 47,500 25.06 13,226.18
60177G Kitchen Expenses 3,814.84 18,400 20.73 11,883.83
60178G Housekeeping Expenses 507.01 5,000 10.14 2,818.47
60179G Staff Retirement Expenses 4,327.50 16,000 27.05 2,994.75
60180G Misc Administrative Expenses 253.92 1,000 25.39 171.00
60181G Office Expenses 297.18 3,000 9.91 1,690.55
60182G Telecommunications Expenses 735.81 5,800 12.69 1,370.97
60183G Gas & Electricity Expenses 2,631.71 8,000 32.90 2,834.24
60184G Repair & Maintenance Expenses 772.21 18,000 4.29 4,469.37
60186G Insurance Expenses 10,828.26 43,500 24.89 10,027.86
60187G Fundraising & Advertising Exp. 0.00 1,500 0.00 0.00
60188G Garden & Grounds Expenses 0.00 2,500 0.00 0.00
60189G Library Expenses 0.00 500 0.00 (348.00)
60190G Automobile Expenses 1,503.19 7,000 21.47 1,662.89
60191G Taxes & Municipal Fees 2,594.41 7,500 34.59 2,647.13
60192G Computer Expenses 1,204.16 4,500 26.76 802.93
60193G Banking, PayPl & Crdt Crd Fees 94.00 1,500 6.27 340.40
60300G Bad Debt & Theft  Expense 75.00 0 0.00 0.00
60389G Depreciation Expense 5,420.83 22,700 23.88 5,087.67
60500G Contingency (budget use only) 0.00 5,000 0.00 0.00

Non-CM Operating Expenses 56,193.66 267,000 21.05 76,130.48

6C172G CM Teaching Expenses 359.98 100 359.98 0.00
6C175G CM Medical & Health Insurance 9,058.03 36,800 24.61 8,542.26
6C176G CM Staff Salary Expense 4,486.31 16,400 27.36 4,263.36
6C177G CM Kitchen Expenses 2,963.72 13,500 21.95 2,666.48
6C178G CM Housekeeping Expenses 169.80 2,300 7.38 1,279.34
6C179G CM Staff Retirement Expense 1,996.50 9,300 21.47 1,996.50
6C180G CM Misc Administrative Expense 0.00 100 0.00 0.00
6C181G CM Office Expenses 0.00 500 0.00 0.00
6C182G CM Telecommunications Expenses 1,230.01 5,200 23.65 1,081.19
6C183G CM Gas & Electricity Expenses 3,701.78 12,900 28.70 4,709.62
6C184G CM Rep & Maintenance Expenses 2,375.20 20,000 11.88 2,973.65
6C186G CM Insurance Expenses 6,237.00 25,000 24.95 5,702.40
6C188G CM Garden & Grounds Expenses 0.00 1,800 0.00 0.00
6C190G CM Automobile Expenses 399.31 5,000 7.99 1,556.48
6C191G CM Tax & User Fee Expenses 2,043.30 5,000 40.87 2,621.52

Income and Expense Statement, page 1 of 2
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ROCHESTER ZEN CENTER
Income and Expense Statement for the Quarter Ended March 31, 2021

Account Year to Date Budget % to Date Last Y-T-D
GENERAL OPERATING FUND
6C192G CM Computer Expenses 0.00 1,000 0.00 0.00
6C389G CM Depreciation Expense 2,882.29 12,000 24.02 2,546.83

Chapin Mill Operating Expenses 37,903.23 166,900 22.71 39,939.63

Total Operating Expenses 94,096.89 433,900 21.69 116,070.11

YTD Revenues Less Expenses 13,507.36 (110,800) (12.19) (35,350.23)
40168G Operating Draw from Investmnts 16,415.45 66,900 24.54 15,520.59

YTD Net Surplus (Loss) 29,922.81 (43,900) (68.16) (19,829.64)

INVESTMENT FUND
40167I ML Equity YTD Gain (Loss) (8,678.93) 0 0.00 (181,084.54)
40168I Interest Income (IF) 575.79 0 0.00 4,106.09

Gross Investment Income (Loss) (8,103.14) 0 0.00 (176,978.45)
60168I Operating Draw from Investmnts (16,415.45) 0 0.00 (15,520.59)

Investment Income Less Draw (24,518.59) 0 0.00 (192,499.04)

Total Investment Fund Gain (Loss) (24,518.59) 0 0.00 (192,499.04)

REALTY AND ART

Realty and Art Gain (Loss) 0.00

CAPITAL EXPENDITURES
15000G Furniture and Fixtures 12,640.25

Non-CM Capital Expenditures 12,640.25 13,000 97.23 0.00

Income and Expense Statement, page 2 of 2
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ROCHESTER ZEN CENTER
Past-Year Comparison – March 31, 2021

31-Mar-21 Average 31-Mar-20 31-Mar-19 31-Mar-18 31-Mar-17 31-Mar-16
2016-2020

GENERAL OPERATING FUND – INCOME
Net Item Sales Income 91 125 7 313 68 139 97
Net Special Events Income 0 (1,110) 0 0 0 0 (5,548)

40143G Royalty Income 1,156 428 1,155 987 0 0 0
40150G Zen Bow Income 245 103 155 180 0 140 40
40151G Membership Contributions 86,329 48,974 50,941 58,213 37,938 52,636 45,141
4C151G CM Operating Donations 140 202 135 276 175 252 171
40152G Workshop Income 970 3,554 3,453 3,376 2,980 3,990 3,973
40153G Training Program Income 0 913 1,620 735 1,435 220 553
4C153G CM Training Program Income 0 0 0 0 0 0 0
40159G Buddha Hall Rental Income 1,245 3,411 2,903 3,642 3,567 3,471 3,471

Net CM Rental Income (697) 11,047 7,557 17,969 7,527 13,740 8,443
40160/2G Misc. Income & Contributions 6,980 2,724 3,577 2,849 2,397 2,042 2,757
4C160G CM Miscellaneous Income 0 0 0 0 0 0 0
40161G Sesshin Income 11,145 14,687 9,218 20,026 12,719 11,591 19,882

Total YTD Operating Income 107,604 85,058 80,720 108,566 68,806 88,219 78,979

GENERAL OPERATING FUND – EXPENSES
60170G Charity Expenses 0 0 0 0 0 0 0
60171G Zen Bow Expenses 1,898 2,162 1,815 2,317 2,556 1,901 2,221
60172G Teaching Expenses 796 965 272 530 3,968 (288) 343
6C172G CM Teaching Expenses 360 0 0 0 0 0 0
60175G Medical & Health Insurance 6,537 12,367 12,363 9,602 10,623 15,085 14,160
6C175G CM Medical & Health Insurance 9,058 4,399 8,542 3,465 2,319 3,892 3,778
60176G Staff Salary Expense 11,902 14,711 13,226 14,805 14,462 13,857 17,203
6C176G CM Staff Salary Expense 4,486 3,089 4,263 3,660 2,466 2,513 2,541
60177G Kitchen Expenses 3,815 9,308 11,884 7,590 9,283 7,423 10,361
6C177G CM Kitchen Expenses 2,964 2,438 2,666 2,435 2,765 2,071 2,253
60178G Housekeeping Expenses 507 1,718 2,818 1,224 1,417 2,006 1,126
6C178G CM Housekeeping Expenses 170 577 1,279 511 408 202 487
60179G To Staff Departure Fund 4,328 4,797 2,995 4,880 5,269 4,853 5,990
6C179G CM Staff Departure Fund 1,997 1,597 1,997 1,664 1,664 1,331 1,331
60180G Misc Administrative Expenses 254 247 171 184 168 288 422
6C180G CM Misc Administrative Expense 0 0 0 0 0 0 0
60181G Office Expenses 297 1,778 1,691 1,794 2,598 1,250 1,558
6C181G CM Office Expenses 0 238 0 52 100 17 1,023
60182G Telecommunications Expenses 736 1,380 1,371 1,378 1,618 988 1,543
6C182G CM Telecommunications Expenses 1,230 940 1,081 1,052 448 1,056 1,061
60183G Gas & Electricity Expenses 2,632 3,066 2,834 3,902 3,203 2,935 2,457
6C183G CM Utility Expenses 3,702 4,448 4,710 5,175 4,466 4,253 3,637
60184G Repair & Maintenance Expenses 772 3,642 4,469 2,529 2,969 5,681 2,564
6C184G CM Rep & Maintenance Expenses 2,375 3,589 2,974 5,037 1,312 3,799 4,825
60186G Insurance Expenses 10,828 9,757 10,028 9,837 9,703 9,618 9,599
6C186G CM Insurance Expenses 6,237 5,620 5,702 5,622 5,532 5,476 5,767
60187G Fundraising & Advertising Exp. 0 200 0 200 300 300 200
60188G Garden & Grounds Expenses 0 16 0 82 0 0 0
6C188G CM Garden & Grounds Expenses 0 195 0 0 206 138 632
60189G Library Expenses 0 (12) (348) 135 136 0 19
60190G Automobile Expenses 1,503 1,776 1,663 158 2,586 2,435 2,036
6C190G CM Automobile Expenses 399 1,507 1,556 598 568 3,944 867
60191G Taxes & Municipal Fees 2,594 2,654 2,647 2,733 2,648 2,591 2,651
6C191G CM Tax & User Fee Expenses 2,043 2,091 2,622 1,868 2,283 1,749 1,933
60192G Computer Expenses 1,204 1,068 803 884 1,241 1,510 905
6C192G CM Computer Expenses 0 60 0 0 320 0 (20)
60193G Banking, PayPal & Crdt Crd Fees 94 211 340 190 199 170 153
60300G Bad Debt Expense 75 (11) 0 0 0 (53) 0
60389G Depreciation Expense 5,421 5,334 5,088 5,278 5,201 5,598 5,505
6C389G CM Depreciation Expense 2,882 1,960 2,547 1,740 1,371 1,795 2,345

Total YTD Operating Expenses 94,097 109,883 116,070 103,111 106,375 110,381 113,477

YTD Operating Income Less Expenses 13,507 (24,825) (35,350) 5,455 (37,569) (22,162) (34,498)
40168G Operating Draw from Investments 16,415 15,216 15,521 14,557 13,679 16,725 15,597

Total Net Operating Surplus (Loss) 29,923 (9,609) (19,830) 20,013 (23,891) (5,437) (18,901)

Extraordinary Income & Expenses 0 8,900 0 3,786 30,716 10,000 0

Past-Year Comparisons, page 1 of 2
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ROCHESTER ZEN CENTER
Past-Year Comparison – March 31, 2021

31-Mar-21 Average 31-Mar-20 31-Mar-19 31-Mar-18 31-Mar-17 31-Mar-16
2016-2020

CAPITAL EXPENDITURES
15000G Furniture and Fixtures 12,640 1,850 0 0 0 9,251 0
15100G Equipment and Computers 0 1,102 0 0 2,800 0 2,710
15200G Motor Vehicles 0 3,372 16,862 0 0 0 0
1C500G CM Capital Expenditures 0 4,102 18,722 0 0 0 1,787

Total YTD Capital Expenditures 12,640 10,427 35,584 0 2,800 9,251 4,497

INVESTMENT FUND
40167I ML Equity YTD Gain (Loss) (8,679) 8,075 (181,085) 147,555 (15,562) 79,765 9,702
40168I Interest Income (IF) 576 1,331 4,106 285 878 (217) 1,604
40170I Other Income (IF) 0 0 0 0 0 0 0
40181I W&R YTD Gain (Loss) 0 0 0 0 0 0 0

Gross YTD Investment Fund Income (8,103) 9,406 (176,978) 147,839 (14,684) 79,548 11,306

60168I Operating Draw from Investments (16,415) (15,216) (15,521) (14,557) (13,679) (16,725) (15,597)

Net Investment Fund Gain (Loss) (24,519) (5,810) (192,499) 133,282 (28,363) 62,823 (4,291)

40155I Legacies and Special Donations 0 4,000 0 0 0 0 20,000

Total YTD Investment Fund Change (24,519) (1,810) (192,499) 133,282 (28,363) 62,823 15,709

Past-Year Comparisons, page 2 of 2
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ROCHESTER ZEN CENTER INVESTMENT FUND – Marchr 31, 2021

Instrument Market Cost Basis Gain (Loss) Annual Return Est. Annual
Value on Basis Fixed Income

Equity Investments* At Market
Equities Held in Merrill Lynch Accounts $1,298,643 $1,298,643 ($157,349) $1,455,993
Total Equities $1,298,643 67% $1,298,643 ($157,349) $1,455,993

Cash & Money Market Current Int Rate
IF Share of Money Market Funds & Cash $497,650 $497,650 $497,650 0.05% $249
Total IF Cash & Money Market $497,650 26% $497,650 $497,650 0.05% $249

Fixed-Income Investments Cost Basis Crrnt Rtrn on Basis
Certificates of Deposit** $100,000 $100,000 $100,000 0.10% $100
Bonds*** $19,941 $20,019 $19,941 $78 2.63% $525
Total Fixed-Income Investments $119,941 6% $120,019 $119,941 $78 0.52% $625

Loans Outstanding Original Loan Rate
Mdsn ZC Mtg Loan 3.34% 2/29/32 $19,184 $24,287 3.34% $611
Total Loans $19,184 1% $24,287 $611

Investment Fund Total $1,935,418 100% $1,485

* Donated equities that do not meet the Center's ethical investment criteria must be sold by the Center's Finance Committee within one year.
** Rates for 6-month to 3-year CD's are currently less than 1%
*** Rates for high-quality 5-year corporate bonds are currently less than 1%

Additional "Investment-Like" Assets Rate
Operating Fund Money Market Funds & Cash $225,055 0.01%-0.05%
Operating Fund Certificates of Deposit $0
Total Additional $225,055

Grand Total "Investment-Like Assets" $2,160,473
IF Equities as Percentage of Grand Total 60.1%

As Carried on Balance Sheet
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Rochester Zen Center
Earmarked Donations as of March 31, 2021

Klava House Project

Fund Balance ($32,051.25)

Chapin Mill Retreat Center Building Fund

Remining Balance $1,483.16

Mindfulness Outreach Fund

Fund Balance $11,392.62

Kapleau‐roshi Grave Site Fund

Fund Balance $2,037.45

Prison Dharma Fund

Fund Balance $190.35

Accessibility Fund

Fund Balance $2,491.82

Anti‐Racism Fund

Fund Balance $290.00
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Klava House Finances as of March 31, 2021

Budget $200,000.00
Spent to Date $189,870.95
Remaining Budget $10,129.05

Given to Date $157,819.70
Outstanding Pledges $7,200.00
Given + Outstanding $165,019.70

Cost to Zen Center $34,980.30 (= $200,000 ‐ $165,019.70)
(if full budget is spent)
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Abbot's Scholarship Fund
Summary for Fourth Quarter 2020 and First Quarter 2021

Beginning balance 10/1/20 14,317.26

Contributions to Fund 1,178.00
Interest income 3.71
Total fund income 1,181.71 1,181.71

Total fund disbursements 0.00 0.00

Ending balance 3/31/21 15,498.97
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Benevolence Fund
Summary for Fourth Quarter 2020 and First Quarter 2021

Beginning balance 10/1/20 1,075.00

Contributions to Fund 0.00
Total fund income 0.00 0.00

Food assistance to Sangha member 100.00
Total fund disbursements 100.00 (100.00)

Ending balance 3/31/21 975.00
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Auckland Zen Centre Fund
Summary for Fourth Quarter 2020 and First Quarter 2021

Beginning balance 10/1/20 6,474.70

Contributions to Fund 5,265.00
Interest income 1.83
Total fund income 5,266.83 5,266.83

Disbursement - to help AZC support its two staff members 10,375.00
Total fund disbursements 10,375.00 (10,375.00)

Ending balance 3/31/21 1,366.53
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Louisville Zen Center Fund
Summary for Fourth Quarter 2020 and First Quarter 2021

Beginning balance 10/1/20 262,579.52

Contributions to Fund 0.00
Interest from CD's 38.66
Other Interest income 34.14
Total fund income 72.80 72.80

Total fund disbursements 0.00 0.00

Ending balance 3/31/21 262,652.32
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